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1. OBIIUE ITOJIOKEHUSA

O1neHOYHBIE MaTEpPUANbl — 3TO COBOKYIMHOCTh Y4€OHO-METOAMYECKHX MaTepUaoB (KOHTPOIbHBIX
3aJjaHni, OMUCaHWi GopM U TpoUeAyp), NpeAHA3HAUYECHHBIX JUIS OLEHKM KayecTBa OCBOCHUS
oOydarommmucs qaHHoi aucrumuinael kak gacta OITOIT BO.

Ilems — OIIEHWTH COOTBETCTBHE 3HAHWM, YMEHHUN M YPOBHS NPHOOPETCHHBIX KOMITCTCHITHHA
oOyyaromuxcsi LeiasiM ¥ TpeOOBaHWAM OCHOBHOW 00pa30BaTEeNbHON MPOrpaMMbl B XOJ€ MPOBEICHHS
MPOMEXYTOUYHON aTTeCTAIUH.

[IpomexyTouHas aTTecTars MpoOBOJUTCS B opMe dk3ameHa. B Omer Brmrodaetcst 10 TeCTOBBIX
BOIPOCOB U TPU MPAKTUKO-OPUEHTUPOBAHHBIX 3a/1aHUS OTKPBITOTO TUIIA.

KonnvecTBO mpakTHKO-OPUEHTUPOBAHHBIX 3aJaHUl JTOJDKHO OBITh He MeHee | Ha KakIbld
WHAWKATOP KOMIIETSHIINY I MUHUMYM 3, €CJTH B TUCIUILINHE BCETO OJINH HHIUKATOP.

2. ITACIIOPT OUEHOYHbIX MATEPHUAJIOB MO AUCLHUTIJINHE

Koa konTposmmpyemoit
Kontponupyembie pasaenbl (TeMbl) 1M CHMILVINHBI .. HanmenoBaHue
KOMIeTeHIUN (MK eé
(pe3yJbTaThI IO pa3jesam) actu) OLIEHOYHOI'0 CPeACTBA
Tewma 1. CymHOCTS ynpaBieHHsI. DBOITFOIHS OIIK — 7 (OIIK -7.1) DK3aMeH
YOPABJIECHYECKOW MBICIIH
Tema 2. Cpena opranu3saiyiv: BHyTpEHHSS U OIIK - 7 (OIIK -7.1) OK3aMeH
BHEIIHSISI
Tewma 3. @yHKIMH yIpaBICHUS: TUTAHUPOBAHNE, OIIK - 7 (OIIK -7.1) DK3aMeH
OpraHu3alys, MOTHBALMs, KOOPIMHALUHU U KOHTPOJIb
Tewma 4. MeTob! ynipaBieHus OIIK — 7 (OIIK -7.1) OK3aMeH
Tema 5. CucTeMHBIN, IPOIIECCHBIN U CUTYallMOHHBIN OIIK - 7 (OIIK -7.1) OK3aMeH
MOJXO0/BI K YIIPABICHHIO
Tewma 6. [IpumeHeHne 3aKOHOB OpTaHU3AINH K OIIK - 7 (OIIK -7.1) DK3aMeH
ONITUMH3ALINH JeSITEIHHOCTH OPraHu3alluu
Tema 7. YmpaBneHnue opraHu3allMOHHBIMU OIIK - 7 (OIIK -7.1) OK3aMeH
M3MEHEHUSIMH, KOH(IMKTaMH U CTPECCaMU
Tewma 8. IIpunsiTHE ynpaBIeHYECKUX PEIICHUN OIIK — 7 (OIIK -7.1) OKk3aMeH
Tema 9. Jlunepcto. MHGOpMaLIMOHHBIE TEXHOJIOTHH OIIK — 7 (OIIK -7.1) JK3aMeH

3. OMUCAHUE MMOKA3ATEJIEM 1 KPUTEPUEB OLIEHUBAHUS KOMIIETEHITAM

ChopMHpOBaHHOCTh KaKAOH KOMIETEHIMH B pPaMKaX OCBOEHHMS JaHHOW JUCLUILTAHBI
OLICHUBAETCS 110 TPEXYPOBHEBOM IIKAJIE:

1) mnoporoBbIii YpOBEHB SIBISIETCS 00S3aTENbHBIM Il BCEX OOYYAIONIMXCS MO 3aBEPIICHUH
OCBOEHUS THCLUIUINHEI,

2) TpPOIBUHYTHIH YPOBEHb XapaKTEPU3YEeTCS MPEBBIIICHHEM MHHUMAJIbHBIX XapaKTePUCTHK
c(OpMHUPOBAHHOCTH KOMITETSHITUH MO 3aBEPIICHUH OCBOSHHS JUCIUTLTUHEI;

3) OTaJOHHBIH YPOBEHb XapaKTEPH3YeTCs MaKCHMaJIbHO BO3MOXKHOW BBIP@KEHHOCTBIO
KOMIIETEHIIUH U SIBJIIETCS] BAXKHBIM KaUE€CTBEHHBIM OPHEHTUPOM JIJIs1 CAMOCOBEPIIEHCTBOBAHNS.

(1) onucarnue Kpumepues u uKajibl OYeHUuBAaAHUsl mecmupoeanusl.:

IlxaJjia oleHNBAHUA Kpurepuii
5 6auioB YPOBEHb YCBOGHHUS MaTepuana, IPEeILyCMOTPEHHOIO IIPOrPaMMON:
(3TaJIOHHBIN YPOBEHB) IIPOLIEHT BEPHBIX OTBETOB HAa TECTOBBIE BONPOCH OT 85 10 100%
4 Gaia YpOBEHb YCBOCHHMS MaTepuaya, MpeIyCMOTPEHHOIO IPOrpaMMOil:
(IpoABMHYTHIN YPOBEHB) MIPOLIEHT BEPHBIX OTBETOB Ha TECTOBBIE BOMPOCHI OT 75 10 84%
3 bauia YPOBEHb YCBOGHHUS MaTepuana, IPeLyCMOTPEHHOI0 IPOrpaMMoil:
(IOpOroBBIi ypPOBEHB) MIPOLIEHT BEPHBIX OTBETOB HA TECTOBBIE BONPOCHI OT 65 10 74%




IIIxana oneHNBaAHUA

Kpurepuii

0 6ayutoB

YPOBEHb YCBOCHHUS MaTepuana, MPEIyCMOTPEHHOTO IPOTrPaMMON:
MIPOIIEHT BEPHBIX OTBETOB Ha TeCTOBBIE Bompockl oT 0 10 64%

6) onucanue Kpumepuee U WKajiavbl OYeHUuBArUusl npaKmuKo-opuermupo8annoco 3a0aHus OmKpwvlmozo

muna.

IIIxanxa oueHuBaHud

Kpurepuii

5 6amioB
(3TanOHHBINA YPOBEHB)

CTy,I[CHT B MOJIHOM 00BbEME OTBETHII Ha BOIIPOC, Oajl apryME€HTUPOBAHHBIC
IIOSACHCHH, ITOKa3ajl CITOCOOHOCTH JIOTUYHO M3J1arath Marepuall, OTBCTUIL
Ha BCC NOMOJHUTCIILHBIC BOIPOCHI NPCTIOAaBaATCIIA

3 Gamma
(IpoABMHYTHIN YPOBEHB)

CrynmeHT B JOCTAaTOYHOM OOBEME OTBETWJ Ha BOIPOC, HA HABOJIAIIHE
KOMMEHTAapUU PearupoBall afeKBaTHO, MPOJOIDKAS JIOTUKY H3IIOKEHUS,
OTBETHJI Ha JOTIOJTHUTEIbHBIE BOPOCHI TPEOIaBaATEs]

1 6anna CTyneHT OTBETHII Ha BOIIPOC YACTUYHO, HA HABOJAIINE BOIPOCHI HE CMOT
(OpOroBbIi ypOBEHB) OTBETHUTh, HE OTBETHJI HA JIOTIOJHUTEIbHBIE BOIIPOCHI IPENOAABATENs
0 GamoB CTyneHT He 0TBeYaJl Ha BOOPOC

Ha sk3amen BbiHOCHTCS 10 TECTOBBIX BONPOCOB M 3 MPAKTHKO-OPHUEHTHPOBAHHBIX

3aJaHHusA

oTkpbIToro Ttuma. CrymaeHT MoxkeT HaOpate MakcumyMm 20 OamroB. UToroBeiit cymmapHBIA Oait
CTyJIeHTa, OJYYCHHBIN NPH MPOXOKIACHUH IPOMEKYTOUHON aTTECTAH, TIEPEBOJUTCS B TPAJAUIIMOHHYIO
(bopMy MO CUCTEME OTIUYHOY, «XOPOIIO», «yIOBICTBOPUTEILHOY, «HEYAOBIETBOPUTEIHHON.

IIxana oueHuBaHus Kpurepuii
OTIIUYIHO 17 — 20 6ammoB OO0s13aTeNTFHBIM yCIIOBHEM SIBIISIETCS BBITIOJTHEHUE

(3TaJIOHHBIH YPOBEHD) BCEX MPENYCMOTPEHHBIX B TEYEHHUE CEMeECTpa
XOPOILO 13 — 16 6ammos 3agaHui (HAa NpakTHYECKUX  paboTax W IpuU

(IpOoIBUHYTHIN YPOBEHB) CaMOCTOSITEIbHOH padoTe)
YIIOBJIETBOPUTEIILHO 8 — 12 damoB
(TIOpOTOBBIil YPOBEHB)
HEYIOBJIETBOPUTEIHHO 0 — 7 6amoB CTyzieHT He BBIIIOJIHWII BCEX MPEAYCMOTPEHHBIX B

TCYCHHE CeMecTpa TeKyIIuX 3ajaHuil  (Ha
NPaKTHYECKUX paboTax ¥ MPH CaMOCTOSTEIBHOM
pabote)

4. TUTIOBBIE KOHTPOJIBHBIE 3ATAHWA UJINM NHBIE MATEPUAJIbI

a) munoesvle mecmoesvle 60npocovl.

Koow Pezynomamur océoenun OIIOIT
Komnemenyui Coodepiicanue Komnemenyuil
OIIK-7 CrocoGeH  OCYHIeCTBISATh BHYTPHOPTaHW3AIMOHHBIE W  MEKBEJOMCTBEHHBIE KOMMYHUKAIWH,
obecrieynBaTh B3aMMOJICHCTBHE OPTaHOB BJIACTH C TpaKJaHAMH, KOMMEPUYECKHMMH OpTaHH3alUsSIMHU,
WHCTUTYTaMH TPAXKIAHCKOTO OOIIEeCcTBa, CPEACTBAMHI MacCOBOW MHPOPMAITUU
OIIK-71 Brnageer wuHCTpyMEHTaMH  TOCTPOEHMS  BHYTPUOPTaHM3AIMOHHBIX M MEKBEJOMCTBEHHBIX
KOMMYHUKaIUI

tl) munoesle mecmaoesble 60npocol:

1. K aBropam, BHECIIHM OCHOBHOW BKJaJ B Pa3BHTHE KIACCHYECKOW TEOPHH YIIPABIICHUS

OTHOCATCA:

a) ®peaepuk Yunciaoy Teisiop;




0) ®penk I'undper;

B) Anpu Daiionb;

r) Maxkc BeGep;

n) Iutep [lpyxep;

e) Jyrmac Makrperop;
k) Openepuk ['eprdepr.

2. K anemeHTam BHYTpEHHEH Cpeibl OpraHu3alii He OTHOCUTCS(-SITCS):
a) mepcoHal

0) TEXHOJIOTHH

B) HH(PACTPYKTypa

T ) TI0aU

3. J)Ku3HEHHBIH UKIT OpraHU3alliN MIPEACTABIISIET COOOM:

a) eproJ] cTabuIbHOTO U 3P (EKTUBHOTO QYHKIIMOHUPOBAHHS OPTaHU3AINY;
0) mepuoJ OT MOMEHTa 00pa30BaHMs /10 JIMKBHAALNH OPTraHU3ALUH;

B) IIEPUOJ POCTa MMOTEHIMATa OPTraHNU3aINH.

4. BpicoKas 3HaYMMOCThH JIMHEHHOTO PYKOBOJCTBA M CIa0OCTh (DYHKIIMOHAJIHHOTO YIIPABICHUS
XapaKTepHBI AJIA:

a) JIMHEHHO-(PYHKIHOHATBHBIX CTPYKTYP;

0) NMBU3NOHHBIX CTPYKTYD;

B) IITA0HBIX CTPYKTYP;

') MAaTPUYHBIX CTPYKTYP;

1) QYHKIIMOHANBHBIX CTPYKTYD.

5. dakTopamH, BIUSIOIMMY HA OPTaHU3AIHOHHYIO KYJIBTYPY, SIBISIOTCS:
a) naeajJbHbIe eI,

0) pa3nensieMble HIE€H U IEHHOCTH;

B) BBIIAIOIIHECS 1eSITEJIM U POJieBble MOJIEJIH;

T') CIIO’)KHOCTbH BBIMOJIHAEMBIX padoT;

1) pa3Mep OpraHu3aIlnu;

€) MPOU3BOJICTBEHHBIC TEXHOJIOTHH;

) YHCIEHHOCTh MEPCOHAIA.

6. [lns kakoro BHJA OpPraHM3AMOHHBIX CTPYKTYp VIPAaBICHHS XapaKTEPHO paCIIMpPEHUE
CPEJIHETO YPOBHSI YIIPABIICHHS U YCUIICHHUE €0 POJIM B JICATSILHOCTH OPTaHU3aI[UH

a) JTMHEHHO-(YHKIIMOHAIbHAS;

0) (QyHKIMOHAIbHAS;

B) AMBU3MOHAJIbLHAS,

T') IPOEKTHasI.

7. Bbicokas 3HAaUUMOCTh JMHEHHOTO PYKOBOJCTBA M CJIA0OCTh (DYHKLIMOHAIBHOIO YHPABICHUS
XapaKTepHBI JUIS:

a) JIMHEHHO-(PYHKIIHOHATBHBIX CTPYKTYP;

0) TMBU3UOHHBIX CTPYKTYD;

B) IITaOHBIX CTPYKTYP;

') MATPUYHBIX CTPYKTYP;

1) QYHKITMOHATIBHBIX CTPYKTYP.

8. Kakas opraHumzanuoHHas  CTPYKTypa  YOpaBi€HUS  IpelycMaTpuUBaeT  HaJH4uHue
B3aUMOCBSI3aHHBIX TI0 YPOBHSIM HEPAPXUH PAOOUHX TPYIIIL:

a) MPOEKTHAs;

0) MaTpuyHas;

B) OpuragHas;



T') IMBU3NOHAIILHAS,
) mTabHasl.

9. CTpyKTyphl OpraHU3aIuii OTINYAOTCS APYT OT JAPYyTa:

a) CJI0KHOCTbI0, COOTHOLIEHHEM UEeHTPAIM3aAUMH W JeHeHTPAJU3alUH, CTeleHbIo
dopmanuzanum,

0) pazmepamu, CI0KHOCTBIO, (hopMalIn3aluei;

B) COOTHOIIICHHEM IICHTPATH3AIIHN U TCIICHTPATH3AIINH, KOJTHISCTBOM 3JIEMEHTOB, CJI0KHOCTBIO;

') pa3aMepaMHu, COOTHOIIICHUEM IIEHTPATH3AINH U ICIICHTPATN3ANIH, KOJTHISCTBOM JIIEMECHTOB.

10. Ynpapieaue opranu3amnnuei — 3To:

a) BbIJIaya YETKUX PACIOPSHKEHUM U MPUKA30B HETIOCPEACTBEHHBIM UCIIOIHUTEIISIM 3aJaHuUs;

0) oOecmeyeHHe COTJIACOBAHHBIX [EHCTBUW YWJIEHOB OPraHHM3aliH, HANPABJIEHHBIX Ha
JOCTHIKEeHHEe 001eH ey,

B) HEYKOCHHTEIHHOE BBIMTOJHEHHE WCTIOIHHUTEISIMA IPHUKA30B U PACHOPSHKEHUH BBIIIECTOSIIINX
HAYaJIbHUKOB;

T') BEpHBIH BapUaHT OTCYTCTBYET.

11. EagunHoe oOpa3oBaHME, COCTOAIICE W3 B3aUMOJICHCTBYIOLIMX MEXIY COOOW 3BCHBEB H
npeHa3HaYeHHOE ISl LeJICHAPAaBICHHON ACATEIIbHOCTH 3TO
(opraHu3allMOHHAN CHCTEMA)

12. Yxaxure paMUIInio OCHOBOIIONOKHHKA «BIOpOKpaTHYecKoi TeOpUr OpraHu3aIiiumy

( M.Be0oep)

13. Ilpomecc, KOTOpBIi CBf3aH C CO3/JaHHMEM 3allaCHBIX BapHaHTOB TMpPH 3apaHee
MPEAYCMOTPECHHBIX MapaMeTpax BO3MYIIAIONIUX BO3ACHCTBUI — 3TO ... OpraHU3AlMOHHBIN MPOIECC.
(U3MeHYMBbIH)

14. HaGop KOHIIENTYaIbHBIX IOJIOKEHUH, KOTOPhIE 0000IIEHHO PAaCKPHIBAIOT TO, YEMY PEIIUIa
MOCBITHTh Cce0sl OpraHM3anys, CBOoeoOpasHas Quimocodckas, colHaibHas YCTaHOBKA OpraHW3allWH,
BeJlyliee HallpaBleHHE ee AeATEIbHOCTH — 3TO (MHUCCUSI OPTaHU3AIUH).

15. OpranmzanuioHHas CTPYKTypa ¢ HEOOJBIINM YHCIOM YpPOBHEH YIpPaBIEHUS M IIUPOKUM
00BEMOM YTIPaBJICHUS — 3TO ... OPTaHU3AIMOHHAS CTPYKTYpa. (MJI0CKAan)

16. ®yHkuyuu ynpapJjieHHsl, IPH BHINOJHEHUH KOTOPBIX Bce MPOLEAYPHl yIpaBJeHUYeCKOH
AeSITeJIbHOCTH UMEKOT OAUHAKOBBIA MPHOPHUTET ITO cevvvererennrenrreensnccnnssesss (IATPOHAIKHDIE).

17. CoOBOKYITHOCTb HCCIIE€OBATEIBCKUX METOJOB, MPOLEAYpP, TEXHUK, HCIONb3YEMBIX MpHU
MO3HAHUH YIIPABJICHYECKUX MPOLIECCOB HAa3bIBAETCSI:
(MeTo10/10THell TeOPUM YIIPABJICHHS)

18. KomrmekcHoe m3ydeHHe OOBEKTa KaK €IMHOTO IIeJIOTO C TO3WIWN CHCTEMHOTO aHalln3a
Ha3bIBaCTCs
(cucTeMHBIH MOIXO0/)

19. @yHKIHA, KOTOpas YCTaHABIMBAET CTENEHb COOTBETCTBUS IPUHATBHIX PELIECHUI
(aKTHUECKOMY COCTOSIHHIO CHUCTEMbI YIPABJICHUS, pEalbHO JOCTHUTHYTBHIX pEe3yJIbTaTOB M IIeJei
3aIyIaHUPOBAHHBIM, BBISBIISIET OTKIOHEHHS U UX IPHYUHBI

(pyHKIHS KOHTPOJIS)

20. ObecrieyeHne B3aUMOJCUCTBHS M COTJIACOBAHHOCTH B paboTe BCeX 3BEHBEB OpraHU3aIMU
IMyTEM YCTAHOBJICHUA pallMOHAJIbHBIX cBsI3en MECXAY HHUMU ABIIICTCA riIaBHOU 331[3‘1617[ q)YHKHI/II/I
. (koopaMHALMH)




21. Ilpm kakoW CTPYKType YIIpaBICHHS BCIO IIOJIHOTY BJIACTH OepeT Ha ceOsS JTMHEHHBINA
PYKOBOJIATEIH? .
(MuHeitHO-QYHKIHMOHAIBLHAS)

22 Kakoe TOHSATHE BKIIOYAeT TaKWe DJJIEMEHTHI KaK MOTpeOWTeNlb, KOHKYPEHTHI,
MPaBUTEILCTBEHHBIC YUPEKICHUS, TIOCTABIIMKH, HCTOYHUKU TPYAOBBIX PECYpCOB:
(BHeNIHsISI cpeaa)

23.YnupaBneHueckass (QYHKIOHSA, TOCPEACTBOM KOTOPOM CYOBEKT YIpaBI€HUS H OOBEKT
yIpaBICHHS MPUCTIOCAOIMBAIOTCA JUIS PEIICHUs 3a1a4, C(HOpMYyJIMPOBAHHBIX Ha 3Talle TIAHUPOBAHUS
Ha3bIBacTCs: (opranusanus)

24.YcroitunBasi MaHepa TMOBEACHHUS PYKOBOJUTENS TIO OTHOIICHHIO K TOJYMHEHHBIM,
MO3BOJISIONIAs, OKA3bIBaTh HA HUX BIUSHHE W MOOYXIAaTh MX K JIOCTHXKCHHIO IEJICH OpraHu3alliy 3TO:
. (cTMJIb PYKOBOACTBA).

25. - (akTopsl, KOTOpHIC HEMOCPEACTBEHHO BIMAIOT Ha OINEpalid OpPTaHU3alud H
UCIBITBIBAIOT Ha ce0e MpsMOe BIMSHHE ONEpaldii OpraHu3alMd Ha3blBalOT: (cpexa mpsiMOro
BO3/1elicTBHS.)

26. - (pakTOpHI, KOTOPHIE MOTYT HE OKa3bIBaTh MPSIMOTO HEMEIJICHHOTO BO3ICHCTBUS
Ha OTepallii, Ha TeM HEe MEHEE CKa3bIBAIOTCS HA HUX Ha3bIBAIOTCS. (CPeloii KOCBEHHOT0 BO3/1eiCTBHS)

27. PesynpTaT TpyAa PYKOBOJIUTENS, TOJIYYCHHBIH B Tpolecce mnepepaboTku HHGOpMAIUH,
KOTOpBI SBJISIETCS OCHOBHBIM MNPEAMETOM Tpyla YIpaBiCHIAa Ha3bIBACTCS
(ynpaBJjieH4YecKoOe pelieHue)

6) npaKkmuKo-opuermupoeaHHbvle 3a0anus omKpsvlmoeco muna.

1. Omnpegenure, K KAKOMY YPOBHIO YIIPABJICHHS OTHOCATCS CIENYIONINE JOKHOCTH:

Neri/nt Ilepeuens nospKHOCTEN
1. | 3amecTuTeNH AUPEKTOPA IO SIKOHOMUYECKHUM BOIIPOCAM - BBICIINH;
2. | 3aMecTHTeNb HayaJIbHHUKA [IeXa [10 arpOHOMHMYECKUM BOIIPOCAM - CPEAHUIl;
3. | MacTep nepepadaThIBAIOIIETO y4acTKa - HU3LIHH;
4. | HayanbHUK (PMHAHCOBOTO OTJEJNA MPENPUATHS — CPEIHUI;
5. | 3aMecTUTENh JUPEKTOpa 110 KOMMEPUYECKHUM BOIIPOCAM — BBICIIHIA;
6. | MOMOIIHUK AMPEKTOpPA IO KajJpaM — BBICIIUIA;
7. | HAaYaJIbHUK OT/IeNIa MAPKETHHIA — CPEAHUIA;
8. | Opuranup — HU3IIHA.
Ortser:
Neri/mt Ilepeuens noskHOCTEN YpoBeHb
yIIpaBICHUS
1. 3aMECTUTENb AUPEKTOPA IO IKOHOMUYECKHUM BOIIPOCAM BBICIIUH
2. 3aMECTUTENb HAauaJIbHUKA 11€Xa 10 arPOHOMUYECKHUM BOIIPOCaM CpeaHui
3. MacTep nepepadaThIBalOILEro y4acTKa HHM3LIHH
4. HayvaJIbHUK (PMHAHCOBOT'O OT/IEJA NPEANPHUITHS cpeaHui
5. 3aMECTHTENb AUPEKTOPA IO KOMMEPUECKUM BOIPOCaM BBICIIIUH
6. MOMOIIHHUK JUPEKTOpa M0 KaJpam BBICIIHH
7. HavyaJIbHUK OTAENa MAPKETHHTa CpeaHui
8. Opuraaup HU3LINI




2.

Pacripenenute 0OCHOBHBIE 33a/1a4l MEHEIKEPOB 0 YPOBHSAM YIIPABICHUS:

Nen/n IlepeyeHb OCHOBHBIX 3aJla4 MEHEIKEPOB
1. | popmupoBanue 1eIei OpraHu3aIy U MoIpa3aeIeHUI
2. | HEHmOCpEeACTBEHHAs! OPraHM3alUs U PYKOBOACTBO paOOTHUKAMU, 3aHATHIMUA OCHOBHOM
JeSITeTTbHOCTHIO
3. | pa3paboTka AOATOCPOUYHBIX TIIAHOB
4. | KOHTPOJIb UCTIOJIB30BAHUS ChIPbsl U 000PYIOBAaHUS
5. | pa3paboTka KpaTKOCPOUYHBIX TUIAHOB
6. | pyKOBOJACTBO OTAEIHHBIMH CHEIMATU3UPOBAHHBIMH MOIPA3ICICHUSIMH U (PYHKIUSIMH
Otser:
Nori/mm IlepedueHr OCHOBHBIX 3aJa4 MEHEIHKEPOB YpoBeHn
yHIpaBlIeHUs
1. | dopmupoBaHue 1eIel oOpraHu3alyy | Mopa3IeIeHIH BBICIIHI
2. | HEHmOCpeACTBEHHAs OPraHU3alsl U PYKOBOACTBO PAOOTHUKAMMU, 3aHATHIMU | CPEIHHMI
OCHOBHOM JIESITETbHOCTHIO
3. | pa3paboTka JOITOCPOYHBIX TUIAHOB BBICIIHIT
4. | KOHTPOJIb UCIIOJIb30BaHUS CBIPbs U 000PYIOBaHUS cpeaHuit
5. | pa3paboTka KpaTKOCPOUYHBIX TUIAHOB CpeHuit
6. | pyKOBOACTBO OTAEIBHBIMH CHEIHUANTN3UPOBAHHBIMHE MOIPA3ICICHUSIMH U HU3IIHHA

GYHKIHSIMH

3. YkaxuTe xapakTep BO3ACHCTBUS (IPSIMOE WIIM KOCBEHHOE) Ha JIEATEIILHOCTh OpraHU3aliH
Ha npuMepe PsI3aHCKOTro CTaHKOCTPOUTENBHOIO KOJIJIE/IKA.

Neni/n dakTop cpenpl XapakTep BO3IEUCTBUS
1. | MenrtanuTter xurenei
2. | IHocraBmkn
3. | CocrosiHME KOHKYPEHIIMH Ha pbIHKE 00pa30BaHus
4. | YpoBeHb KW3HU HACEIICHUSI
5. | Hannuune BakaHTHBIX pabOYMX MECT Ha KPYITHBIX
OpeInpUsITHIX TOpoJa
6. | [Torpeburenu
Ortser: *
Neni/n dakTop cpeasl XapakTep BO3IEUCTBUS
1. | MenTtanurer >xutenei KOCBEHHOE
2. | IMocraBmukm psIMOE
3. | CocrosiHME KOHKYPEHIIMH Ha pbIHKE 00pa30BaHus KOCBEHHOE
4. | YpoBeHb ®KU3HU HaceJIeHus KOCBEHHOE
5. | Hanmnuue BakaHTHBIX pabOYUX MECT Ha KPYIHBIX npsiMoe
IpEeIIPUATHIX TOpoJa
6. | [lorpeburenn psiMoe

*BO3MOKHBIN BapUaHT OTBETA

4. B tabnuiie mpeaCTaBICHbI [eNU Pa3InYHbIX KOMMYHHKaIui. Onpeaenure, Kakue U3 HUX
CTaBAT Tepes] CO00 HUCXOIAITNE, BOCXOIAIINE, TOPU30HTAIBHBIE U TMarOHATHHBIC
KOMMYHHUKaIH. Pe3ynbprar 3anecute B Ta0IHILy.

Norm/mt

[{enn KOMMyHUKaMKU

Tun KoOMMyHUKaIUA




1. | O6ecnieuenne 0OpaTHO CBSI3M ISl OLIEHKHU pe3yJbTaTa padoThI
2. | DddexTHBHOE UCTIONB30BAHIE BCEX BUOB PECYPCOB
OpraHu3aIu
3. | Pa3pemienne MeXTpynnoBbIX KOHGIUKTOB B OpraHU3auu
4. | VI3MeHeHnEe MHEHUS KOJUIEKTUBA 110 MHTEPECYIOLIeH mpobieme
5. | O6men unpopmarmei
OtBet*:
Neri/mt | Llenu KOMMYyHHKaIIUA Tun KoOMMyHUKaIUK
1. | O6ecnieuenne oOpaTHOM CBS3M Il OLIEHKHU pe3yJbTaTa HUCXOJA111as,
paboThI BEpTUKaIbHAs
2. | DddexTHBHOE UCTIONB30BAHUE BCEX BHIOB PECYPCOB HUCXOJIAIIIAs,
OpraHu3aIuu rOpHU30HTAaJIbHAS,
JMaroHaIbHAs
3. | Pazpemienne MEXTrpynmnoBeIX KOHQIUKTOB B OpraHU3aInu rOpU30HTAaJIbHAs,
BEpTUKAIbHAS
4. | VI3MeHeHne MHEHUS KOJUIEKTUBA 110 MHTEPECYIOLIeH BEpTUKaJIbHAs
npobieme
5. | Obmen unpopmarmen TOPU30HTAJIbHAS

**BO3MOXKHBIN BapUaHT OTBETA

5. B TabGnuie npeacTaBieHbl LEIH pa3IndyHbIX KOMMYHUKaMi. Onpenenure, Kakue U3 HUX
CTaBAT nepes co00i HUCXOAAIIHE, BOCXOAIINE, TOPU30HTAIbHBIE U THaroHaIbHbIE
KOMMYHHUKaIK. Pe3ynbrar 3aHecute B TaOIMILY.

Neri/m | Lenu koMMyHUKaAIMK Tun xoMMyHUKauu
1. | [ocraHoBKa 3a/1auy UCTIOJHUTEIIO
2. | KoopauHarust paboT mojpa3ieieHuil anmapara yrpaBieHUs
3. | Ilomydenue moctoBepHOH MHPOPMAITUN O KOHEYHBIX
pe3yibTarax padoThl
4. | IHTerpanus yCUIMi mopa3/ielieHuil anmnapaTa yrnpaBJIeHUs JUIs
pelIeHns KOMIUIEKCHBIX MTPo0JieM
5. | OGecrieyeHne 0OpaTHOM CBSI3U O TOYYEHHBIX 3aJaHHSIX
OTtBer™:
Neri/m | Lenu KoMMyHUKaIMH Tun xoMMyHUKaluu




1. | [locranoBKa 3a/1a4uy UCTIOJHUTEIIIO HUCXOASILAs

2. | Koopaunarust paboT mojpa3aeieHuil anmapara ynpaBieHUs TOPU30HTAIIbHAS

3. | [lomy4enue nocToBepHOI HHPOPMAITH O KOHEYHBIX BEPTHUKAJIbHAS
pe3yibTarax padoThl

4. | IHTerpanus yCUIMii MoIpa3ielieHuil anmnapaTa yrnpaBJIeHUs JUIs FOPU30HTAJIbHAS,
peLIeHUsT KOMIUIEKCHBIX MTPO0JieM JyaroHajibHas

5. | ObGecrieueHne 0OPaTHOM CBSI3U O TIOMYYSHHBIX 33TaHUSIX BEPTHKAIbHAS

*BO3MOKHBII BapuaHT OTBETA

6. B TaGnuie npeacraBieHsl LENH pa3IMuHbIX KOMMYHUKauui. Onpenenure, Kakue U3 HuX
CTaBsIT nepes co00i HUCXOASIIHE, BOCXO/SIINE, FTOPU30HTAIbHBIE U TUarOHaIbHbIE
KOMMYHHUKaIu. Pe3ynbrar 3anecute B Ta0IMILy.

Neri/m | Lenu koMMyHUKaMK Tun koMMyHUKaIMH
1. | [locraHoBKa 3a/1a4y UCTIOTHUTEIIO
2. | OGecrieyeHne COIMATBHON MOAIEPIKKU TTOJINHEHHBIX
3. | UHCTpYKTHpOBaHKE IO BHIOJIHEHUIO pAaOOTHI
4. | Pa3pemieHrne BHYTPUTPYIIIOBBIX KOH(MIUKTOB
5. | IloBbImeHne OMEepaTHBHOCTH PEIICHUS YIIPAaBICHUECKIX
npo0em
OtBer™:
Neri/mt | Ienu KoMMyHHKAIIUN Tun KoOMMyHUKaUA
1. | [locraHOBKa 3a/1a4X UCTIOTHUTEITIO HUCXOISIIIAsT
2. | OGecrieyeHne COIMATBHON MOAIEPIKKN TIOJINHEHHBIX HUCXOISIIAsT
3. | UHCTpYKTHpOBaHKE TIO BHITOJIHEHUIO paOOTHI HUCXOISIIIAsT
4. | Pa3penieHre BHYTPUTPYNIIOBBIX KOH(IUKTOB HUCXOJIAIIIAs,
BEpTUKAIbHAS
5. | IloBbIIeHNE ONIEPAaTUBHOCTH PEIIEHUS YIPABICHYECKUX HUCXOJIAIIIAs,
npobiem TOPU30HTAJIbHAS,
BEpTUKAJIbHAS,
JMaroHabHas

*BO3MOXKHBIN BapHWaHT OTBCTA




7.B Tabnuie npuBeaeHbI BO3MOKHBIE TTIOMEXH, BOSHUKAIOIINE B MPOLIecce OOICHHUSI.
VYkaxure NposBICHUEM Kakoro 6aprepa (KOMMYHUKALMOHHOTO, JUYHOCTHOTO,
OpraHu3aIMOHHOT0, BPEMEHHOTO MM (PMHAHCOBOTO) SIBISIETCS] KXKasi U3 TIOMEX.

Ne ITomexu, BO3HUKAIOUIME B IPOLIECCE KOMMYHUKAUN KoMMyHHKanmOHHBIH
/T Oapbep
1. | PaznuuHoe MoHMMaHKUE OJHUX U TEX K€ )KECTOB JIIOJbMHU
pa3HbIX CTpaH
2. | ®wibrpanus HGOpMaITIH
3. | XaproH, ucnoib3yemMblii B pabouel rpyrie
4. | Hanuuue OOJIBIIOTO YUCHA YPOBHEH B YIIPaBICHUN
5. | Hacroe ymorpebiaeHne B peur CJIOB MU BBIPAKCHUN TTApa3UTOB
OTtBet*:
Ne [Tomexu, BO3HUKAIOIIHUE B MPOLIECCE KOMMYHUKAIHH KoMMyH#KaImoHHbIH
/1 Oapbep
1. | PaznuuHoe MOHMMAaHKUE OJTHUX U T€X K€ KECTOB JIIOJAbMHU KOMMYHUKAITMOHHBIH
Pa3HbIX CTpaH
2. | ®unbrpanus nHGOpMaITIH JMYHOCTHBIN
3. | XKapron, ucnonb3yemblii B paboueit rpymre KOMMYHUKAIIMOHHBIN
4. | Hanuuue OONBIIOTO YUCHA YPOBHEH B YIIPaBICHUN OpraHU3allMOHHBIN
5. | Hactoe ynoTpebieHre B peuu CIIOB W BBIPKEHUH Mapa3suToOB | JIMYHOCTHBIH

*BO3MOKHBIN BapUaHT OTBETA

8.B Tabnuie npuBeieHbl BO3MOXKHBIE IOMEXH, BOSHUKAIOLIME B MPOLECcCce OOIIEHUS.
VYKaxxuTe NpOsIBICHUEM Kakoro 6aprepa (KOMMYHHMKAI[MOHHOTO, TUYHOCTHOTIO,
OpraHU3alMOHHOI0, BPEMEHHOI'O MJIH (PU3HUECKOBOI0) ABISETCS KaX/1asl U3 OMeEX.

Ne [Tomexu, BO3HUKAIOIIUE B MPOIIECCE KOMMYHUKAIIHH KoMMyHHKaIImOHHBIH
/T Oapbep
1. | OtcyrcTBHE Y pYKOBOJIUTENS BpEMEHH HOA TO, YTOOBI
BBICITYIIIATh KaXKI0TO COTPYIHUKA
2. | PaccrosHue Mex 1y odmaronumucs 6oiree S0 M
3. | Ilcuxomornueckass HECOBMECTUMOCTE OOIAIOIMXCS JIFOIEH
4. | OTCYTCTBUE PETIIaMEHTOB JESTEILHOCTH PAOOTHUKOB U

HOJpa3/IeNIeHUil annapaTa yrnpaBJIeHUs




PaznmuuHOe moHMMaHuEe OAHUX U TEX KE CJIIOB U BBIPAKECHUI

OtBer*:
Ne ITomexu, BO3HUKAIONIME B MPOLECCE KOMMYHUKAIIMKU KomMmyHuKanmoHHbIN
/T Oapbep
1. | OrcytcTBHE Yy PYKOBOAMTENS BpeMEeHH HOA TO, YTOOBI BpEMEHHOM
BBICITYIIIATh KaKJOTO COTPYIHHKA
2. | PaccrosHue Mexy odmaronmmucs ooiee S0 m bu3nIecKuit
3. | Ilcuxomoruueckass HECOBMECTUMOCTh OOLIAIOIIUXCS JIOaEH JINYHOCTHBIN
4. | OTcyTcTBHE PETJIAMEHTOB JEATEILHOCTH PAOOTHUKOB U OpraHU3aIMOHHBIN
noJipa3jielieHuH anmnapaTa yupaBlieHuUs
5. | PaznuuHOe moHMMaHUE OJTHUX U TEX )K€ CJIIOB M BBIPAKCHU I KOMMYHUKAITMOHHBIH

*BO3MOYKHBIH BapUaHT OTBCTA

9. B Tabnuue npuBeieHbl BO3MOXKHBIE IOMEXH, BOZHUKAIOLIME B MpoLEcce OOIIEHUS.
VYKaxxuTe NpOSIBICHUEM KaKoro 6aprepa (KOMMYHHKAIMOHHOTO, IMYHOCTHOIO,
OpraHU3alMOHHOI0, BPEMEHHOI'O MJIM (PU3MUECKOBOI0) SIBISIETCS Kax/1asi U3 IoMeX.

Ne [Tomexu, BO3HUKAIOIIKE B NIPOLIECCE KOMMYHUKALUU KoMMyHMKanmoHHbII
/1 Oapbep
1. | Yactoe ynorpebiieHue B peuu CJIOB WIM BIPRXKEHUH Mapa3suToB
2. | OtcyTcTBHE Y pyKOBOJIUTENS BpEMEHH HOA TO, YTOOBI
BBICITYILIaTh KaXJA0r0 COTPYIHUKA
3. | XKapron, ucmonb3yemblii B pabouei rpyrmrme
4. | Heymenue cinymarh cobeceTHUKa
5. | PaznuuHoe BocipusiTHE NUCTAHLMHU MEXIY OOLIAIOIIUMUCS
IIPEJICTaBUTENSIMH Pa3HbIX CTPaH
OTtBet*:
Ne [Tomexu, BoO3HMKAOIINE B IPOLECCE KOMMYHHUKALUN KoMMyHMKanmoHHbIN
/1 Oapbep
1. | Yactoe ynorpebiieHuE B peud CJIOB WM BBIPRXKEHUH Mapa3uToOB | TUYHOCTHBIN
2. | OtcyTcTBHE Y pyKOBOJHUTEINS BPEMEHU HOA TO, YTOOBI BPEMEHHOMI
BBICITYILIaTh KaXJA0I0 COTPYIHUKA
3. | Xapros, ucnosap3yeMblii B paboueii rpymme KOMMYHHKaIIMOHHBIN
4. | HeymeHue cinymarth coOeceTHUKa JMYHOCTHBIN




5. Paznmuunoe BOCIIpHUATUC NUCTAHLIUU MCIKIY OGH.[&IOIJ_II/IMI/ICH

MNPpEACTAaBUTCIIIMU PA3HBIX CTpaH

KOMMYHUKAMOHHBIN

*BO3MOYKHBIH BapUAaHT OTBCTA

10. B Tabmuie «CpaBHUTEIbHAS XapaKTEPUCTHUKA CTHIICH PYKOBOJICTBA» JIOMYIIEHO
HECKOJIBKO OIMOOK. BEIsSIBUTE OMMOKY ¥ MOSICHUTE B YEM OHU 3aKIJIFOUAIOTCS.

[TapameTpsl B3aUMOIEUCTBUS

Crunu pykoBOJACTBa

ABTOpUTapHBII JIuGepanbHbIii JemokpaTudeckui
Meroas! npunsATusa peuieHul | ExuHonn4uHo Kner ykazanuit IIepen npunsTHEM
pelaer Bce W peueHun
BOIIPOCHI PYKOBOJCTBYETCS COBETYETCS C
peleHneM IIOTYMHEHHBIMU
COBEIIaHUH
Crioco0bl 10BEICHUS [Ipukas, ITpocsOa u AprymeHTsl,
pemeHui 10 MOAYUHEHHBIX pacnopspKeHue YTOBOPBI BO3JICHCTBHE,
IIPEIIOKEHUE
Pacnipenenenue Enunonuunas win | Pacnipenenser Crapaetcs CHATB €
OTBETCTBEHHOCTHU IIEPENIOKEHHAsA HA | OTBETCTBEHHOCTb, ce0st BCSIKYIO
KOHKPETHOTO JIEIIETUPYET OTBETCTBEHHOCTh
HCIIOJTHUTEIIS ITOJIHOMOYUS
OTHolueHNE K MHULIATUBE ITonasnser Otnaer B pyku [Toowmpsier n
[OYMHEHHBIM UCIIOJIB3YET B

HHTCPECCax Jcjia

OtBer: OmmobKa J0MyIIeHa B paclpeeICHUH OTBETCTBEHHOCTH MPU JTUOEPaTLHOM U
JEMOKPAaTUYECKOM CTUIJIE PYKOBOACTBA. JInOepalbHbIN pyKOBOIUTENb CTapaeTcs U30exkaTh
KaKo# Obl TO HU OBLIO OTBETCTBEHHOCTH. J[eMOKpaTHUYECKU PyKOBOIUTEIb CIIOCOOCH
pacmpeaenuTh OTBETCTBEHHOCTh MEXKAY CBOMMHU MOJAYNHEHHBIMUA U HCTIONB3YET JeNIeTHPOBAHUE
MOJIHOMOYHH 11 3P PexTUBHON pabOTHI.

11. B Tabnuie «CpaBHUTENIbHAS XapaKTEPUCTHKA CTUJIEH pyKOBOJCTBA» JOIMYIIEHO
HECKOJIbKO OIMOOK. BbIsiBUTE OMMOKHM ¥ NOSCHUTE B YEM OHU 3aKJIFOYAIOTCS.

[TapameTpsl Crunm pykoBOACTBa
B3aUMOJICUCTBUSA
ABTOpHUTapHBIN JInGepanbHbIii JleMokpaTu4ecKui
OTHo1IeHnE K He 3anumaercs He nmpunnmaer nnm [TonOupaer nenoBBIX U
noadopy Kaapos no60pom YBOJIBHSIET IPAMOTHBIX
IIepCcoHala HEKBaTU(UIUPOBAHHBIX | pAOOTHUKOB
pabOTHHUKOB
Crtunb o61ieHus Hepxut O6mmaercs ¢ Hpyxemo0eH,
JUCTaHLHIO, MOJYMHEHHBIMU TOJBKO | KOM(OpPTHO ob1Iaercs
3aMKHYT B 110 X WHUIIMATHBE
oO0IeHnu
OtHowenue dopmainbHas He tpeGyer Pasymnas
JUCLUTIIINHE JUCLUIIINHA. COOJTIOICHUS JUCLUIIINHA,




CTPOTHi MOPANOK | popMaTbHOM Qg epeHIIMPOBAHHBIN
JUCHUTUTMHBL TepnuM K | MOIX0 K MEePCOHATY

HapyILIEHUSAM
Br16op meTona Haxkazanue kak Ucnonb3yer [Ipumensier paznuyHbie
BO3/ICICTBUS Ha OCHOBHOI M€TOJ1 BO3HArpaxjeHue METO/IbI TOOLIPEHUS
MOTYMHEHHBIX CTUMYJIMPOBaHUS,
penxue
MOOILIPEHUS
n30paHHBIX

OtBer: OmumoOKa qomyIneHa Ipu OLIEHKE OTHOLIEHHS K Toa00pY KaJapoB B
ABTOPUTAPHOM M JIHOEPATbHOM CTHIISAX yrpaBieHus. JlnOepaabHbI pyKOBOIUTEND HE
3aHUMaeTCcs ToA00poM nepcoHana. EMy He uHTepecHbI TPpOo(heCcCHOHATBHBIN YPOBEHB
COTPYIHUKOB, MX KBUTU(UKAIMS U TICHXOJIOTHYECKAs COBMECTHMOCTh. ABTOPUTAPHBIHA
PYKOBOAMTENH pa0OTaET TOJIBKO C KBATHU(PUIIMPOBAHHBIMU COTPYAHUKAMHU.

12. CymuiecTBYIOT pa3alMyuHble METO/Ibl KOMMYHUKALMU: IH4Has Oecena, TeneoHHbII
pasrosop. [1o npeacTaBieHHON HUXKE XapaKTEPUCTUKE ONPEEIINTE KAaKOH METOA
KOMMYHHKaIMM onucat. [losicHuTe cBoii BHIOOD.

[Ipu TakoM MeTO/Ie KOMMYHUKALIUU XapaKTepHa HeMeJIeHHast oOpaTHas CBS3b,
UCIIOJIb3YeTCs ayIM0 U BU3yalbHbIM KaHan nepeaay uHpopmanuu. OueHb BBICOKOE
«borarcTBO» mepenayn HHPOPMAIMK U SMOIMOHATBHON OKpacku. OIHAKO, 3TO CIIOKHAS
KOMMYHHKaIMsL, TpeOyIol1as JABYCTOPOHHEH CBS3U.

OtBer: Onucad MeTo 1 KOMMYHHMKAIUH — JIM4YHas Oecea. TO METO]| CII0KHON
JIBYCTOPOHHEH KoOMMyHuUKauu. Vicnonp3yeTrcst ayano U BuzyainbHblil KaHai. MHbopmarius
nepegaeTcst 0e3 MoTeph U C COXpPaHEHUEM dMOLIMOHATBHON OKPACKH KOMMYHHUKALUU.

13. CymiecTByrOT pa3IMdHbIC METOIbI KOMMYHUKAIIWW: JTMYHAs Oecera, TelaeOHHbBIN
pasroBop, OTHpaBKa JokyMeHTa. [1o mpeacTaBlIeHHON HUKE XapaKTEPUCTUKE ONPEIETUTE KaKOu
METO/ KOMMYHHKaIUuu onucat. [losicHuTe cBoit BBIOOD.

Takomy MeTOy KOMMYHHUKAIIUU XapaKTepHa MeAJIeHHAas 00paTHasl CBSI3b, BU3YalIbHBIH
KaHau nepeaaun. «borarcTBoy nepenayu nHOOpPMAIIMU U IMOIIMOHATLHON OKPACKU OTPAaHUYECHO.
Cama KOMMYHMKalIUsl, OCYIIECTBIIIEMAasi 3TUM METOJOM YeTKasi U pallMOHAJIbHAas.

OtBet: Onucad MeTO1 KOMMYHHKAITUN — OyMaXHBbI JOKYMEHT, HallpaBJICHHbII
azpecary. DTO MOATBEPKAACTCS MEIJIEHHON 00paTHOM CBs3bIO (OTIIpaBKa, MEPEMEIICHUE U
JocTaBKa IOKyMeHTa). «borarcTBo» KOMMyHHUKAIIMK OTPAHUYEHO CIOBAPHBIM 3aI1acOM U CTUJIEM
HalmucCaHus JOKYMCHTA. 3MOHI/IOHa.TII>Ha$I COCTaBJIAIOIIAsd KOMMYHUKAIIUHA IMTPHU TAKOM METOJC HE
nepeaaeTcsi U MOXKeT ObITh HEMPABHUIILHO OI[EHEHA MOJIydaTeleM JOKYMEHTA.

14. PacnionoxuTe B XpOHOJOTHYECKOM MOPSIKE KOHIETINN TEOPUN yIPaBICHHS:

1. «llIkona 4enoBeUECKMX OTHOIICHHWI» - XapakTep OTHOMIEHWH MEXIY JIIOJAbMHU
BHYTPH OpPTaHM3alMi, MOTUBOB UX TPYIOBOM AEATEIHHOCTH. LIEHHOCTHBIX OPUEHTAIUH.

2. BaxHocTh denoBedeckoro (akropa — JIOSUIbHOCTh K pa0OTAIONINM, YECTHOCTh H
JOBEpUE K JIIOJISIM, YMEHHE CIIYIIaTh BCEX, C K€M CTalKMBACIIbCi B paboTe, TOTOBHOCTh K
OTBETCTBECHHOCTH.

3.  PamumonanpHas opraHU3aIusl 4elIOBEYECKOU NEATENBHOCTH - paslelieHue Tpyaa,
obecrieueHne €IMHCTBA JCUCTBUI pPAaOOTHUKOB, OpHEHTAIlMA Ha CTaOWJIBLHOCTH IEpPCOHAJIA,
CIIpaBeUIMBOE BO3HATPAXKIEHUE 32 TPY/IL.

4.  «lloBemeHueckoe HampaBJCHUE» - COLUMAIBHOE  B3aMMOJICHCTBHE B
KOMMYHUKAI[MU, BJIACTb M AaBTOPUTET B OPraHU3allMd, IOBEJCHYECKHE CTEPEOTUIIbl U HUX
MOTHBAIIMsL, TPOOJIEMBI JINJEPCTBA.




OTBer pa3mecTuTe B TaOIHIIE:

OTBeT:

15. IIpounntocTpupyiiTe Ha IpUMEPE MPUBEAECHHON CTPYKTYPbl OpraHU3aLuu
BEPTUKAJIIBHOE Y TOPU30HTAJIBHOE PA3ZCICHUE YIIPABICHYECKOrO TPY/Ia.

3am.anpekTopa TnasHas 3am.aupekTopa— Npon3BOACTBEHHO- 3am.aupexTopa—, Oraen
no MatepuanbHo- Byxrantepua rnasHbIi ANCNETYEPCK Uik rAaBHbIi TEXHHYECKOrD
XO3AMCTBEHHEIM IKOHOMMUCT oTAen HHXEHEp KOHTPONR
BONPOCAM
Nom. aupexTopa Nnaxoso- Oraen Urpen
poxTop rNIaBHOMO
O7a€n MaTepHanbHo- no Kaapam [—| 3KOHOMMU4ECK NI TAABHOTO =~ yoyanuka 1
TEXHHYECKOro L} ﬁthy orTaen KOHCTpYKTOpa IHBPreTHKa
F cHabxeHus |
Otgen xaapos i pynna Oraen Otzen
W TexHuyeckoro| | w""i“c::*"" 3KOHOMHYECKOO FAQBHOTO | "l:e:l:;‘:‘:g;l:j‘
—-1 Oraen cbeira | ofyuenns uA aHanu3a TeXHOAOra —1 3aUKH
KuauwHro- [pynna Huctpymen- Otaen UexTtpans~
_j ABMBNMCTRATHSHO- KommMyHanbHeli | U:?a" iy nporpaMmKpo- Tanbbii [~ rhaBHOrO |—  Han
XORRACTECHNLIH otaen AR BaHUA oTAeA setannypra | [|rabopatopus
oraen
Jlaboparopua [pynna Biopo Bropo
> IKDHOMHK e
TpaHcnopTHuli e —‘ BHEAPEHUA KagexHocTk (1. TEXHHIA
oTAen NpoH3BOACTEA OpraTeXHHKH 230NaCHOCTH
WndopmaLnok- Matiuo- Blopo Crai- Otaen | [ Texuuuec-
mPMAH‘leCKUE be{  HO-BbLIYUC TN~ et CYeTHaAR AapTHIAUMH — TEXHHUYECKOM poet KaRn
biopo TENbHLIA UEHTP CTaHUMA nhhopmaunu| [BuGnuorexa

| Liex# ccrOBHOro npou3BOACTE2

OTtBeT:
I Au peKwDJ

|
- - | I —

3am.aupexTopa Tiaemes ] [ 3am aupekTopa— Npou3BOACTBEHHO- 3am.aupexTopa—
N0 MaTepHanbHo- Syxrarepus rnasHbli AWCNETIEPCKAR TAaBHEIR TEXHHYECKOrD
XO3AHCTBEHHEIM 3KOHOMMUCT oTAen HHX EHep KOHTPOAR
BONpOCAM
Nom. aupexTopa laanoso- Oraen rnoara%teo"ro
TAEN MaTEpPHANbHO- no xaapam —| 3KOHOMMU4ECKHH TAABHOTO =t~ yoyanuka U
TeXHHYECKOro W Buiry oTAen KOHCTpykTOpa IHBPreTHKa
CHabXeHus
Otaen xappoe % (pynna Otaen Orpen
# Texunueckoro| q’““;"ce":““ 3KOHOMHYECKOO FAABHOTO bt “;e;:;‘:‘ig;l‘:‘j‘
Otaen chbira | oByuenns A ananu3a TexHonora T CaLH
Kuanwmo- Tpynna MHcTpymeH- Otaen lexTpans~
ABMMHHCTpaTHBHO- KOMMy‘Haanblﬁ | Oren pyae nporpamMmipo- TanbHbiii  [—r—| TAABHOTO |— _ HaA
]| X03AKCTBEHHGIA B S2pn AL BaHHA o0TAeN metannypra | |rabopatopus
otaen vaen
- n;)zﬂ?:M‘fif(;H B Hrep y nen a" ! Blopo — YEEX'?'&OK "
| || Tpancnoprheli W opr. Apex HaAeKHOCTH 6 "
ovaen NpOH3BOACTEA OpraTexXHuku 230NnacHOCTH
WHtbopMaLoK- MatsuHo- Blopo craH- Otaen | | Texwuvec-
Hpuanyeckoe L HO-BLIYHCAU- |——]  CYETHAR ZapTHaauk [~—|TEXHHUECKON—  Kas
bropo TENBHbIA UEHTD CTaHUKA nhtopmaumu|  |GubanoTexa

Llexu ocroBHOro npouseoAcTBa ]




16.

15. TIlpoummrocTpupyiiTe Ha IPUMEPE MPUBEICHHON CTPYKTYPBI OpTraHU3aIluu
BEPTUKAJIBHOE Y TOPU30HTAJIBHOE Pa3zelIeHUue YIPAaBIEHYECKOro TPy/Ia.

MeHepansHLIA
AWPEKTOP
Awvpekrop no [wpekrop no Avpekrop no
NPOWU3BOACTBY thrHaHcam MapKETUHTY

|I’1poeo<r1 l_ __l Vicnonnurens I-_I Mcnontutens I— -l WcnonHuTens I

l

|npoexr 2 I— - Ucnonuurenu I Uenonuurenu | I Hcnonuureny I
OTtBer:
MeHepantsHLIA
AWPEKTOP
Avpekrop no [wvpekrop no Avpekrop no
NPOM3BOACTBY duHaHcam MapKeTIyry

l |

1\

| Mpoekr 1(|,,(;l-—HCnUTWTenb i— —l WcnonkhuTens ]'??I“wchb |

|
|

| Mpoexkr 2 I——

UcnonHurenn

l Ucnonuvurenu |

|
I Mcnoﬂ{mre/m I

17. OxapakTepu3yiTe JOCTOUHCTBA U HEIOCTATKH TUIIOB OPIaHU3allMOHHBIX CTPYKTYD,

MPEACTABJIICHHBIX B Ta6J'II/II_[e.

Tunel cTpykTyp JocronHcTBa Henocrarkn
JIunelinas
DyHKIHOHATIbHAS
JIuneltHO-(yHKIIMOHATIbHAS
Otser™:
Tunel cTpykTyp JocronHcTBa Henocrartkn
JInnelinas EnunctBo MHoOro BpeMeHHt TpaTUTCsl Ha
paciopsAUTENbCTBA, YETKOCTh | MIPOXOXKAEHHE HH(OpMaLun
MIOAYUHECHUS
OyHKIHMOHAIbHAS Crennanuszanus ITony4yenue npoTUBOPEYUBBIX
NEeATEIbHOCTH [IOPYYEHUH, CII0KHOCTb

PYKOBOAMTEIIEH, BBICIIEE
PYKOBOJACTBO MEHBIIIE

3arpy’eHo

KOHTPOJISI, HET THOKOCTH
YIpaBICHUS




JluneliHO-(yHKIIMOHATIbHAS

Pacummpenue BO3MOXKHOCTER
MIPUHATHSI KOMIIETEHTHBIX
pelIeHui

TPYIHOCTH TIPU
B3aMMOOTHOLIEHUU
JIMHEVHBIX U
(bYyHKIMOHATBHBIX
PYKOBOJIUTEIICH.

*BO3MOKHBIH BapUAHT OTBCTA

18. OxapakTepusyiiTe TOCTOMHCTBA U HEJOCTATKU TUIIOB OPraHU3aLMOHHBIX CTPYKTYD,

IPEJICTaBICHHBIX B TAOIHUIIE.

Tunel cTpykTyp JocronHcrBa Henocrarku
JvBu3noHanbHas
[IpoexTHas
Marpuynas
OTtBer™:
Tunel cTpykTyp JocronHcTBa Henocrarku
JluBu3noHanbHas ObICTpast peakius Ha pOCT 3aTpar Ha yIpaBJICHHE
M3MEHEHHE PHIHOYHOM cpellbl | M3-3a AyOJIIMPOBAHUSI OJHUX U
TEX e paboT
IIpoexTHas SKOHOMUS CPEACTB 32 CYET CUJIbHAs 3aBUCUMOCTB OT
BPEMEHHOU 3arpy3KH KOMIIETEHIINM, BO3MOKHOCTEN
CHEIHAIMCTOB; THOKOCTb U PYKOBOJMTEIS U KOMAHIbI
MIPOCTOTA YIPABIICHUS IIPOEKTA; BBICOKAs II€HA
OLIMOOK J1aXke Ha Ha4aJIbHBIX
JTanax BHEAPEHHUs IPOEKTOB
Matpuunas OpHEHTALIMs Ha IPOEKTHHIE POCT pacxo10B Ha

1100 Ha MporpaMMHbIE LIEJIH;
BbICOKas 3(pPEeKTUBHOCTD
yTIpaBJICHUS

yIpaBleHUE; BBICOKUE
TpeOoBaHUS K KBaTU(UKALIUN
COTPYJHUKOB

*BO3MOXKHBIN BapUaHT OTBETA

19. Oxapakrepusyiite IOesATEIbHOCTh, CBI3AHHYIO C PYKOBOJICTBOM U JIUAEPCTBOM. CpaBHHTE
9TH JiBa BUJA JIeTeNbHOCTH. Kakue BUAbI 1 TETbHOCTH MOTYT OBbITh CBSI3aHBI U C
PYKOBOJCTBOM U ¢ nuaepcTBoM. [losicHuTe cBoit BbIOOD

CO,Z[Cp)KaHI/IC JACATCIIBHOCTHU

OtHOCUTCA K

PYKOBOJCTBY

JUJIEPCTBY

CocTaBieHre KpaTKOCPOUHBIX TUIAHOB

PykoBozicTBO Ha mpumepax




[TproOperenue u pacnpeesieHIe pecypcoB

Paspenienre KOHGINKTOB

PaccTaHoBKa KaJpoB JIJIsl BBITOJIHEHHS COOTBETCTBYIOIIEH
paboThI

OrtBeT *:

CopnepxaHue qesTEIbHOCTH OTHOCHUTCS K

PYKOBOJICTBY JUJIEPCTBY

CocraBneHue KpaTKOCPOYHLIX ITIJIAHOB +

PykoBoacTBO Ha nmpumepax +

[Tpuobperenue u pacnpesesieHue pecypcoB

Paspemienrie KOHGINKTOB

+| 4|+ +

PaccTaHoBKa KaJpOB JiJIsl BBIMTOJIHEHHS COOTBETCTBYIOIIEH
paboThI

PykoBOoaCTBO Ha IpUMEPAX XapaKTEPHO U Ul PYKOBOJACTBA U JUIA JIMAEPCTBA, IIOCKOJIbKY B
MIEPBOM CIIy4ae sIBIIsieTCsl O0see HArIsHBIM CIIOCOOOM yIpaBiIeHHUs. A BO BTOPOM Cy4yae
MOTYEPKUBACT OTIBIT U 3HAHMA JHjepa. Paspenienne KOH(IMKTOB 3TO THIHUYHBINA BUJT
JEATEIbHOCTH KaK JIJIsl PyKOBOJAUTENS, TaK U i auaepa. OqHa U3 OCHOBHBIX 3a/1a4 3TO
CO3/1aHHE OJIaroNpPUSATHOIO ICUXOJIOIMYECKOr0 KJIMMaTa B KOJUIEKTHBE.

**BO3MOXKHBIN BapUaHT OTBETA

20. OxapaKTepmyﬁTe ACATCIIBHOCTD, CBA3AaHHYIO C PYKOBOJACTBOM U JINACPCTBOM. CpaBHI/ITe
OTH ABa BHUJA ACATCIBHOCTU. Kaxkmne BUJbI ACATCIIBHOCTU MOT'YT OBITH CBSI3aHBI U C
PYKOBOACTBOM U C JINACPCTBOM. [losicauTe cBOM BLI60p

ConepxaHue qesTeIIbHOCTH OTHOCHUTCS K

PYKOBOACTBY JIMACPCTBY

ITomontb B opranusanyuy KOMaHAHON pabOThI

COO6H.ICHI/IC MOJJHOMOYMI M BOCIIUTAHHE OTBETCTBEHHOCTH

MOHHTOPHHT BBINOJIHEHUS padOT

[Ipeononenne npobyieM CBI3aHHBIX C TUCIUIUIMHON

[Tomorip KoIeraM B IpUOOPETEHNH HaBBIKOB
s pexTuBHON pabOThI

OtBer *:

ConepxaHue qesTeIbHOCTH OTtHocuTCS K
PYKOBOJACTBY JTUAECPCTBY

[Tomonibs B Opranuzanuy KOMaHaHON pabOThI + +

Coo011ieHue MOJHOMOUYUI M BOCIIUTAaHHE OTBETCTBEHHOCTH +

MOHUTOPHHT BBIIOJIHEHUS paboT +

ITpeogonenue npoOaeM CBSI3aHHBIX C TUCHUILUIMHON + +

[Tomorps KoIETaM B IPUOOPETEHUHN HaBBIKOB + +

s dexTrBHON PabOTHI

[Tomortp B Opranu3anuu KOMaHIHOW pabOThI MPUCYIIA KaK PyKOBOJCTBY, TaK U JTUIEPCTRY.
CoBMecTHas paboTa B TOM HalpaBlIeHUH MPUBOJUT K OTIMYHBIM pe3ynbTatam. [Ipeogonenue
po0JIeM ¢ TUCIUTIIMHON IPHUCYIe 000MM BHJIaM AesTebHOCTH. DOpMUpOBAHUE H
nojaepkaHue GopMaNbHON TUCHUTUIMHBI BAXKHOE IEUCTBUE KaK [Tl TUAepa, TaK U JUIs
pykoBoautens. CoOmoaenne GopMabHON TUCIUTIIMHBI COTPYIHUKAMHU OPTaHU3aluN
MIPUBOJIUT K CIIAXXEHHOU paboTe.

*BO3MOXKHBIN BapUaHT OTBETA




21. CymecTBYIOT pa3IUYHbIE METOIbI TUIAHUPOBAHUS YIIPABICHUECKHUX 3aTPaT: OaaHCOBBIA,
HOPMATHBHBIH, MPOTpaMMHO-TIeIeBOM. [0 mpecTaBIeHHON HIKE XapaKTEPUCTHKE OTPEISTUTE
KaKoOW METO/I TUTAHWPOBAHUS YIIPABICHUYECKHX 3aTpaT HamOOoee MOJAXOAUT AJIS PEIICHUS
nmocTaBjeHHOM 3aaun. [losicHuTe CBOM BBIOOD.
3anava: 00ecrneunThb IIIAHUPOBAHUE KAIPOBOTO 00ECIIEYEHUsI TPOU3BOACTBEHHOM IESITEIIbHOCTH
Ha OV KaWIINE MATH JICT.

OrtBer *: ]_IOCTI/ILIB pEeICHUA MOCTaBJICHHOM 3aga4d MOXHO 3a CUCT IPUMECHCHUA IIPOIrpaMMHO-
OCJICBOT'O IIJIAaHUPOBAHUA, OCHOBOI1 KOTOPOTI'O ABJIICTCA OpHUCHTAIUA ACATCIBHOCTH HA
JOCTHIKXCHHEC ITOCTaBJICHHOM Oeu.

22. YnpasieHrue KOH()IUKTOM MPOUCXONT MO ONpeIeIEeHHOMY anroputmy. M3yunre
IPE/JI0KEHHBIE 3TAlbl YIIPABICHHSI KOHQIUKTOM U BBICTPOUTE UX B HYXKHOM IOPSIJIKE.
DNEeMEHTHI AJITOPUTMa YIIPaBJICHUs KOH(PIUKTaAMU:

1. OI'paHUYCHHUC YHCJIa YHaCTHUKOB KOH(I)J'II/IKTOB;

2. TPUHATHE PEIICHMUS,;

3. u3ydeHue NPUYNH BOSHUKHOBEHUS KOH(DIUKTA;
4. JOTOJHUTENBHBIM aHAN3 KOH(JIMKTA C TIOMOIIBIO SKCIIEPTOB.

I[J'IH OTBCTa 3aIl0JIOHUTC Ta6J'II/II_[y HOMCpaMH 3TallOB.

OrtBer:

23. B Tabnune mpuBECH MepeyeHb 1eeil, KOTOPhIe OpraHu3alvs BKJIIOYMWIIA B LIETIEBYIO
Mozelnb. Pacnipenennte npeacTaBaeHHbIE HIDKE 1IEJM KaK Pa30Bbl€ U MOCTOSIHHO pelaeMble.

enp PasoBas [ToBTOpstomasics
1. Pa3paboTaTh HOBYIO MOJI€/Ib MPOAYKIIUU
2. OpraHu3oBBIBaTH  KOHTPOJIb M y4eT B
COOTBETCTBUM C NPHUHATBIMH HOPMaMH U
CTaHJapTaMH
3. IIpoBecTn MapKeTHHIOBOE HCCIIEJOBAaHHE HOBOTO
pBIHKA
4. KoppekTupoBaTh II€Hbl Ha MPOAYKIHUIO B
3aBUCHMOCTH OT 3aTpaTr U KayecTBa
Ortser:
ens PaszoBas [ToBTOpstomasics
1. Pa3paboTaTh HOBYIO MOJI€b MPOAYKIIUU +
2. OpraHu3oBBIBaTH  KOHTPOJIb M y4eT B +
COOTBETCTBUM C NPHUHATBIMH HOPMaMH U
CTaHJapTaMH
3. IIpoBecTn MapKeTHHIOBOE MCCIIEZIOBAaHHE HOBOTO +
pBIHKA
4. KoppekTupoBaTh II€Hbl Ha MPOAYKIHUIO B +

3aBHUCHUMOCTHU OT 3aTpaT U Ka4CCTBA




24. B paboTe opranuzaiiy HauboJee 9acTo UCIOIB3YIOTCS TPU (POPMBI KOHTPOJIS:
IIPEABAPUTEIIbHBIN, TEKYIIMM U 3aKIIOUYUTEIbHbIN. HUke naHo onrcanue 1eiCTBUAS KOHTPOJIS.
Omnpenenure, K Kakoi U3 yKa3aHHBIX (HOPM KOHTPOJISI OTHOCUTCS ATO ACMCTBUE, TOSCHUTE CBOM
BBIOOD.

Ot60p KaHAMIaTa HA BAKAHTHYIO JIOJDKHOCTH CEKpeTapsi OT/elia KaueCcTBa MIPOU3BOICTBEHHOTO
NpEeANPUITHS.

OTBer*: YKa3zaHo JIeCTBUE, OTHOCSAILEECS K MPEABAPUTEIHLHOMY KOHTPOJIHO. [I0CKOJIBKY B HEM
OCYILIECTBIISAETCS IPEABAPUTEIbHBIA KOHTPOJIb KaHIUJATOB HAa O0OBSABICHHYIO BAKAHCHUIO.
*BO3MOKHBII BapUAHT OTBETA.

25. B pabore opranuzaiiy HauboJee 9acTo UCIOJIB3YIOTCS TPU (POPMBI KOHTPOJIS:
IIPEABAPUTEIIbHBIN, TEKYIIMM U 3aKIOUUTEIbHbIN. HUke nano onncanue 1eiCTBUAS KOHTPOJIS.
Omnpenenure, K Kakoi U3 yKa3aHHBIX (JOPM KOHTPOJISI OTHOCUTCS 3TO JICUCTBUE, MOSICHUTE CBOM
BBIOOD.

AHanu3 ToBapooOopoTa 3a rof (BEIPYUKHU OT peaan3aluu yCIyr, TOBapoB).

OTtBer*: YKa3zaHHOE JICMCTBUE OTHOCUTCA K 3aKIIFOUUTEILHOMY KOHTpOItO. JlelicTBue
HaIlpaBJIEHO HA UTOIOBBIM aHAJIU3 3a ONPEACIICHHBIN IEPUO]I BPEMEHHU.



