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1. OBIIUE ITOJIOKEHUSA

OrneHoYHbIE MaTepUaNbl — 3TO COBOKYITHOCTh Y4eOHO-METOAMYECKUX MAaTEPUaNIOB (KOHTPOIBHBIX
3aJjaHui, OmUcaHuii GOopM U TpoUeAyp), NpPEAHA3HAUYEHHBIX JUIS OLEHKH KadecTBa OCBOCHUS
oOydarommmucs qaHHoi aucrumuinael kak gacta OITOIT BO.

Ilems — OIIEHWTH COOTBETCTBHE 3HAHWM, YMEHHUN M YPOBHS NPHOOPETCHHBIX KOMITCTCHITHHA
oOyyaromuxcsi UeiasiM ¥ TpeOOBaHHAM OCHOBHOW 00pa3oBaTeNbHOW MPOrpamMMbl B XOJIe MPOBEACHUS
MPOMEXYTOUYHON aTTeCTALNH.

[IpomexyTouHas aTTecTars MpoOBOJUTCS B opMe dk3ameHa. B Omer Brmrodaetcst 10 TeCTOBBIX
BOIPOCOB U TPU MPAKTUKO-OPUEHTUPOBAHHBIX 3a/1aHUS OTKPBITOTO TUIIA.

2. MTACHHOPT OHEHOYHBIX MATEPHUAJIOB 11O JUCHUITIJIMHE

KonTposaupyemsie pa3aessl (TeMbl) Kon xonTposmpyemoii HaumeHoBaHue

AUCHHMILIMHBI (Pe3yJbTAaThI 0 pa3iejaM) | KOMIETeHUMH (WM eé 4acTH) | OLeHOYHOI0 CpelacTBa
Tema 1. Ilpeamer u meTon Kypca. OIIK-2.2 DK3aMeH
Tema 2. Mogenu, MeETOHOJNIOTHS H OIIK-2.2 DK3aMeH
OpraHu3aIus mporecca  pa3paboTKH
YIPaBIECHYECKOTO PEIICHUS.
Tema 3. AHaNM3 aJIbTEPHATUB JICHCTBHSL. OIIK-2.2 DK3aMeH
Tema 4. PazpaboTka ymnpaBlieHYECKUX OIIK-2.2 DK3aMeH
peuieHu B YCJIOBHSIX OMPEIEICHHOCTH,
HEONPEICICHHOCTH M PUCKA.
Tema 5. Meroel KOJUIEKTUBHOI'O OIIK-2.2 DK3aMeH
IIPUHSATUS PEUICHUMN.
Tema 6. Db (heKTUBHOCTD pElICHHIA. OIIK-2.2 DK3aMeH

3. OIIMCAHUE MOKA3ATEJIEA U KPUTEPUEB OLIEHUBAHU S KOMIETEHIIAM

ChopMHpOBaHHOCTh KaKAOM KOMIETEHIMH B pPaMKaX OCBOEHHMS JaHHOW JUCLUILTAHBI
OIIEHHWBAETCS 110 TPEXYPOBHEBOM HIKae:

1) mnoporoBelii YpOBEHBb SIBISICTCSI 00S3aTENbHBIM ISl BCEX OOYYAIONIMXCS MO 3aBEPIICHUH
OCBOEHUS THCLUIUINHEI,

2) TPOABUHYTHI YPOBEHb XapaKTepPH3yeTCs MPEBBIMICHHEM MHHHMAJIbHBIX XapaKTePUCTHUK
c(OpMHUPOBAHHOCTH KOMITETCHITUH MO 3aBEPIICHUN OCBOSHHS JUCIUTLTUHEI;

3) OTaJOHHBIH YPOBEHb XapaKTEPH3YeTCS MAaKCHMAJIbHO BO3MOXHOW BBIPAKEHHOCTBIO
KOMIIETEHIIUH U SIBJIIETCS] BAXKHBIM KaUECTBEHHBIM OPHEHTUPOM JIJIsl CAMOCOBEPIIEHCTBOBAHUSI.

a) onucarnue Kkpumepues u uWKajibl OYeHUBaArusl mecmupoeanus.

lxaJjia oueHUBaHUS Kpurepuii

5 6amos YPOBEHb YCBOCHHSI MarepHaia, MpeayCMOTPEHHOTO MPOrpamMMOii:
(3TaJIOHHBIH YPOBEHD) MIPOIIEHT BEPHBIX OTBETOB Ha TeCTOBBIE Bompockl oT 85 10 100%

4 Gaya YPOBEHb YCBOGHHUSI Marepuaia, NpeAyCMOTPEHHOTO IPOrpamMMOii:

(IpOABHHYTHIH YPOBEHB) MIPOLIEHT BEPHBIX OTBETOB HAa TECTOBBIE BONIPOCHI OT 75 10 84%

3 Gamnma YPOBEHb YCBOGHHUSI MarepHana, NpPeJIyCMOTPEHHOTO IPOrpamMMOii:
(TIOpOTOBBIil YPOBEHB) MIPOIIEHT BEPHBIX OTBETOB HAa TECTOBBIE BOIPOCHI OT 65 10 74%

0 6amnoB YPOBEHb YCBOGHHUS Marepuaia, NpPeAyCMOTPEHHOTO IPOrpamMMOii:

MIPOLICHT BEPHBIX OTBETOB Ha T€CTOBBIE BONpockl oT 0 10 64%

6) onucanue Kpumepuee U wKajiavbl OYEHUBAHUS NPAKMUKO-OPUEHMUPOBAHHO2O 3a0anus OmKpbvlmozo

muna.

Ixana omeHNBAHUA

Kpurepuii




5 baynoB
(3TaIOHHBIN YPOBEHB)

CTyI[eHT B IIOJIHOM 00BbEME OTBETHII Ha BOIIPOC, AajI apryMCHTHUPOBAHHBIC
MOACHCHU:, I1I0Ka3all CITOCOOHOCTH JIOTHYHO HM3JaraTh Marcpuall, OTBCTUJI
Ha BCC NOMNOJHUTCIIBHLIC BOIPOCHI NPCTIOAaBaTCIIA

3 bana
(TIpOIBHHYTHIN YPOBEHB)

CTYI[eHT B JOCTAaTOYHOM 00beEME OTBETHI HAa BOIIPOC, Ha HaBOAALIUC
KOMMEHTapUu pe€arupoBajl aJ€KBATHO, IMPOIAOJDKAA JIOTUKY H3JIOXKCHUA,
OTBCTHUJI HA JOIIOJTHUTECIIBHBIC BOIIPOCHI ITPEIIOAaBaATCIIA

1 Gamna CTyaeHT OTBETHII Ha BOIIPOC YACTHYHO, Ha HABOJSIIME BOMPOCH HE CMOT
(IOpOTOBEII YPOBEHB) OTBETHUTb, HE OTBETHJI Ha JIOTOJIHUTEIbHBIE BOMPOCHI MPEMoAaBaTeNsl
0 GamoB CTyZeHT He OTBedYas Ha BONIPOC

Ha »skx3amMeH BBIHOCHUTCS

10 TecToBBIX BOIIPOCOB U 3 MMPAKTUKO-OPUCHTUPOBAHHBIX  3alaHU

oTkpeiToro Tumna. CrymeHT MoxkeT HaOpate Makcumym 20 OammoB. MTOroBblid cymMMapHbI Oani
CTYZAEHTA, NOJIY4YECHHBIH PH IPOXOKICHUU IPOMEKYTOUHON aTTECTALlUK, IEPEBOAUTCS B TPAIULIMOHHYIO
bopMy 1O cUCTEME «OTIMIHO», «XOPOLIO», KyIOBIECTBOPUTEIBHOY, «HEYIOBIETBOPUTEILHO.

IlIkaJia OeHHBAHUSA Kputepuii
OTIIUIHO 17 — 20 6anmoB OO0s13aTeNbHBIM YCIIOBUEM SIBJISIETCS BBITIOTHEHUE
(3TaJIOHHBIN YPOBEHB) BCEX MPETYCMOTPEHHBIX B TEUCHHE CEMEeCTpa
XOPOIIO 13 — 16 GamoB 3aaHuil (Ha TPAKTUYECKHX U JIA0OPaTOPHBIX
(IpOIBUHYTHIN YPOBEHB) paboTax U mpH caMOCTOATENbHOH padoTe)
YIOBJIETBOPUTEIHHO 8 — 12 Gamnnos
(TIOpOTOBEII YPOBEHB)
HEYIOBJIETBOPUTEILHO 0 — 7 6anoB CTyneHT He BBIOJHWI BCEX MPEAYCMOTPEHHBIX B

TEYEHHE ceMecTpa TeKyIMX 3ajaHuil  (Ha
MPAKTHYECKUX W Ja0OpaTOpHBIX paboTax W Tpu
CaMOCTOSITETILHOM paboTe)

8) onucanue Kpumepues u WiKaivl OYeHUeaHus Kypcogou pabomoi.

Ikana
OILICHUBAHUS

Kpurepuit

5 bannos - CTYJEHT OIpENeNAeT pacCMaTpuBaeMble IMOHATHSA YETKO W IIOJHO, IIPUBOJMA
COOTBETCTBYIOIIINE TTPUMEDPHI;

- CTY/ZIGHT yMEJIO HCIOJb3YeT MPUEMBbl CPaBHEHHUS W 00OOIICHUS Ui aHaIH3a

B3aMMOCBSI3U MOHATHH U ABJICHUH, CIIOCOOEH OOBSICHUTD aJbTEPHATHBHBIEC B3TJISIIBI HA
paccMaTpuBaeMyr0 NpoOiieMy W TpUATH K cOaJaHCHPOBAaHHOMY 3aKJIIOUEHHMIO,
JIAIa30H HCIONB3YeMOTO HH()OPMAIIMOHHOTO IMPOCTPAHCTBA (CTYACHT HCIIONb3YeT
0O0JIBIIOE KOJIMYECTBO PA3IMYHBIX HCTOYHUKOB HHPOPMAIIHH);

- MPUCYTCTBYIOT SICHOCTh M YETKOCTh M3JIOKEHUS, JIOTUKA CTPYKTYpHUPOBaHUS
JIOKa3aTeNbCTB, BBIABUHYTHIE TE3HCBHI COMPOBOXAAIOTCA I'PaMOTHON apryMeHTaluel,
MPUBOJATCS pa3iIYHble TOUKU 3pEHHS U UX JIMYHAs OLICHKA;

- pa0boTa OTBeYaeT OCHOBHBIM TPeOOBAHUSAM K O()OPMIICHHIO U MCIOIb30BAHUIO
LUTAT, COOJIOAEHUE JIEKCMYECKHX, (pPa3eosornyeckux, TIpaMMaTHUYECKUX U
CTHJIMCTHYECKUX HOPM PYCCKOTO JIUTEPATYPHOTO SI3bIKA.

- Pacyernas wacTh paboOTHI cllelaHa BEpPHO, NPHUCYTCTBYIOT BCE pa3JleNbl
aHaJIM3a, CIeJIaHbl COOTBETCTBYIONINE BHIBOIBI

4 6anna

- CTYIEHT OIIpeneisieT pacCMaTphUBaeMble MOHATHS YETKO M TOJHO, OJHAKO
COOTBETCTBYIOIIHE TPUMEPHI HE PUBOIATCS;

- CTYJIEHT HE HCHOJb3yeT NPHUEMBI CpaBHEHHA W OOOOIICHHS M aHalu3a
B3aMIMOCBSI3M TIOHSTHHA W SIBICHUH, pPacCMaTPUBAET TEMY OJHOCTOPOHHE, KOJIHMYECTBO
HUCTOYHUKOB HH(POPMALIUN HETOCTATOUYHO;

- JIOTHKA M3JI0KEHUSI MaTepHajIoB COOJI0/IeHa, OJJHAKO BBIAIBUHYTHIE TE3HUCHI HE
BCEI/Ia CONIPOBOXK/IAIOTCS TPAMOTHON apryMeHTalMel, CIeaHbl HEKOTOPBIE BBIBOBL;
- paboTa OoTBeyaeT OCHOBHBIM TPeOOBAaHUSAM K O()OPMIICHHIO U MCHOIb30BAHHUIO
IUTAT, COOJIIOJICHUE JICKCHYECKHX, (Pa3eoJOrHIecKuX, TIpaMMaTHYeCKuX U




IIxana
OLIEHMBAaHUS

Kputepuit

CTHIIUCTHYECKUX HOPM PYCCKOTO JTUTEPATYPHOTO SI3BIKA.

- PacuetHas dacTe pabOTHI caenmaHa BEPHO, NPUCYTCTBYIOT BCE pa3eibl
aHanu3a, CAENaHbl COOTBETCTBYIOIIME BBIBOABL. B pacueTHON dYacTu MOTYT
MPUCYTCTBOBAaTh HEJOYEThI, HETOYHOCTH, HE BIUSIONINE HA OOMUN BBIBOA
WICCIIETOBAHMS.

3 banna

- CTYJIEHT HE JO0CTAaTOYHO YETKO OIpPENeisieT pacCMaTpPUBAaeMbIC TOHITHS,
MPUMEPHI HE TIPUBOJISATCS;

- CTYJICHT HEJJOCTATOYHO UCIIOJIb3YET UCTOYHUKH WH(OPMAITHH;

- MO0 TEKCTy HapyIICHA JIOTUKA W3JIOKCHUS MaTepualia, TEKCT OTPHIBOYHEIM, B
psijie ciiydaeB OTCYTCTBYET apryMEHTAIWs, HEJJOCTATOUHBIA 0030p Pa3IUYHBIX TOYCK
3pEHHs, OTCYTCTBYET X JINYHAS OICHKA;

- paboTa HE MOIHOCTHI0 OTBEYaeT TPEOOBAHUSAM K O(POPMIICHHUIO, OTCYTCTBYIOT
LUTaThl, BBIIBJICHBl  JIGKCUYECKUE, (PpPa3CoIOTMYCCKUE, TIpPaMMAaTHYCCKHUE U
CTHIIMCTUYCCKUEC 3aMEYaHUS

- Pacuernas yacte paboThl cienaHa BEpHO, OTCYTCTBYIOT HEKOTOPBIE pa3fieiibl
aHaJu3a WIM HE CACJaHbl COOTBETCTBYIOIIME BBHIBOABI. B pacueTHON yacTh MOTYT
MPUCYTCTBOBATh HEJOYETHI, HETOYHOCTH, BIMSIONIHE Ha OOIIMIA BHIBOJ] HCCIICIOBAHMSI.

2 banna

- CTYACHT HC pacCMaTpuBacT OCHOBHBIC TIIOHATUA TEMBI, IMPUMEPBI HE
TIPUBOSATCS;

- CTYIICHT HEOCTATOYHO MCIOJIB3yeT NCTOYHUKH HH(OPMAIIHY;

- MO TEKCTY HapyllIeHa JIOTHKA W3JIOKEHHS MaTepHaia, TeKCT OTPBIBOYHBIH,
OTCYTCTBYET apryMeHTalusi, HEJOCTaTOYHBIH 0030p pa3IMYHBIX TOYEK 3pEeHHS,
OTCYTCTBYET X JIMYHAs OIICHKA, HE 0 KOHIIA PAaCKPhITa TeMa UCCIICI0BAHUS;

- paboTa He oTBeYaeT TpeOOBAHUAM K O(POPMIICHHIO;

- paboTa BBIMIOIHEHA HE 110 TeME HCCIIeIOBAaHMS.

- PacuerHas yacTb pabOThI Clie/IlaHa HEBEPHO, OTCYTCTBYIOT HEKOTOPBIE Pa3/eibl
aHanM3a, HE CIEJTaHbl COOTBETCTBYIONIME BBIBOABI. B pacueTHOW YacTH MOTYT
MPUCYTCTBOBATH HEAOYCTHI, HCTOYHOCTH, BIIMAIOINC HA O6H.[PII71 BBIBOJI UCCJICJOBAHUA.

4. TUITOBBIE KOHTPOJIBHBIE 3ATAHUA NJIN UHBIE MATEPUAJIbI

Koowl komnemenyuii Cooepoicanue KomnemeHyuil

CriocobeH pa3pabarbsiBaTh U peali30BBIBATH YIPABICHUECKUE PEIICHHS, MEPBI
PEryJIUpYIONIEro BO3ACHCTBHS, B TOM YHCIIE KOHTPOJIbHO-HAA30pHbBIC (QYHKIIHH,

OIlK-2
rOCyJapCTBEHHbBIE U MYHUIUITAJIBHBIE IPOrPaMMBl HA OCHOBE aHaJIN3a
COMAJIBHO-OKOHOMHWYCCKUX NPOIECCOB

OIIK-2.2 PazpabarsIBaeT 1 peaIM30BEIBACT yIPABICHUECKUE PEIICHHS, MEPHI PETYINPYIOIIETrO

BOSHCﬁCTBHH, B TOM YHMCJIC KOHTPOJIbHO-HAaJI30PHbIC (I)yHKI_II/II/I

a) munoevle niecmoesvle 60npocsl.

1. chamnTe, KaKue Moaxoabl UCIMOJIL3YITCH B TCOPUU NPUHATHUA YIIPABJICHYECCKHUX peulelmﬁ B
opraHax BJJaCTH M YIIPABJICHUSA:
a) KOJIMYCCTBCHHEBIC

0) KaueCTBCHHBIC

B) 00a mojixoja

2. Kakoii 3Tan He BXOAMT B npolecc pa3padoTKy yNpaBJjeHYeCKOro peleHus:
a) TOCTaHOBKa 3a7a4

0) pa3paboTKa BapHAHTOB PEIICHUS

B) BEIOOp BapuaHTa

T') OpraHu3alys BRITIOJTHEHNUS PEIIEHHUS U €ro OLleHKa




1) MOTUBAIIUS PE3YILTATOB PEIICHUS

3. TocynapcrBeHHbIX pemenuii npunuMaer Coset Denepanuu (3akoH) u
(mocra”oBieHue)

4. Kakue u3 nepe4yucjJeHHBIX rocyJapcTBeHHBIX pemiennii npuuumaet IlpaBurtenscTBo PO?
a) [TocTaHoBICHHUE U TIPOTOKOII

0) PacmiopsxeHue u mpoTOKOI

B) [locTanoBNeHMe 1 onpeeneHne

r) [locTaHOBACHUE U PACHOPSKEHUE

5. Kakue u3 nepeqyuc/jieHHBIX rocyJapcTBeHHBIX pemiennii npuuumaet Ilpesunent PO?
a) MenepanbHbIA 3aKOH U TIOCTAHOBJICHHE

0) Yka3 u pacropshKeHue

B) [locTanoBneHwe 1 pactiopsbkeHHe

r) [Ipukas u pacmopspkeHue

6. FocynapcTBeHHBIX penieHuii mpuauMaet I'ocynapecrBennas Jlyma — 310
(mocranoByeHuE)

7. MeTomoJiornyeckue moaxojasl K pa3padoTke U NPUHATHIO YIPABJIEHYECKUX PeleHUi
HCHOJIB3YIOTCSl B OPraHax rocyaapcTBeHHOM BJACTH — 3TO (IporpaMMHO-LIeIIeBhIE)

8. [Ipu npuHATHYN pellleHHil B YCJTOBUAX HEONPeAeJIeHHOCTH PUMEHSTIOTCSI:
a) IeTePMUHUPOBAHHBIC METO/IbI

0) CTpaTeErnyecKue Urpbl

B) MOp(HOJIOTHUECKHIA aHAJH3

9. Ileab ynpaBJjieHYeCKOro peneHust — 3To

a) O6CCHC‘ICHI/IG JABHKXCHUS K ITOCTABJICHHBIM IIEPECI ODFaHH?,aHHCfI 3aadyamM
0) ompeneneHUE MUCCUHU OPTaHU3AITIT

B) MPOBEPKA U KOHTPOIb CIYKAIHX

T') MUHUMU3AIHS U3CPIKEK

10. lepeBo pemiennii — 310:

a) CxemMaTu4HOE NPEICTABICHHUE NPOLIECCAa NPUHSTHS PEIICHUS;
0) OpranuzaiioHHas CTPYKTYpa;

B) CpencTBo nepenauu nHhopMaIi;

r) IHCTpYMEHT KOHTpPOIIS Ka4eCTBa PEIICHHUH.

11. Otauyue kputepusi CIBUIKA 0T OCTATbHBIX H3YY€HHBIX KPUTEPHEB NMPUHSTUS PellleHNs, TO
4TO OH (MUHUMU3HpYETCS).

12. AHTaroHuCTHYECKAsA HTPA MOKET ObIThH 3a/1aHAa:
a) MHOJKECTBOM CTpaTerHii 000MX UTPOKOB M CEIUIOBOH TOUKOM.
0) MHO>KECTBOM CTpaTeruii 000Mx UrPOKOB U (PYHKIMEH BHIMTPHIIIA IIEPBOTO UTPOKA.

13. Yto u3 mepeyHcJeHHOr0 He OTHOCHTCH K KPUTEPHSIM ONTHMAJILHOCTH BbIOOpa pelieHUs] MpH
OTCYTCTBHM 00beKTHBHOI HHGOPMALINH 0 BEPOSTHOCTSX BO3MOKHBIX COCTOSTHHII IPUPOABI:

a) MakcuMaibpHBIN KpuTepuid Baisaa;

6) IpuHIMI HeocTaToYHOCTH OcHOBaHUs Jlamnaca;

B) Kputepuii pucka Caumxa,;

r) Kpurepuit neccumnsma-onruzuma ['ypsuna.

14. TlpunsTHe pelleHHMii B YCJIOBHAX ONpeIeJIeHHOCTH CBfA3aHO € HCMOJb30BaHneM MeToa0B
(MaTeMaTHYECKOT0 NPOrPaMMHUPOBAHHS).




15. Ctaagnu peaju3anuu rocy1apcTBEHHOr0 pelleHusi: (BO3MOKHO HECKOJIBKO BApUAHTOB)
a) YrupaplieHHe pean3anuen

0) Pa3paboTka miaHa peann3anuu pericHus

B) KOHTPOJIb BBIMIOIHEHYSI PEIICHUS

r) OrieHKa pe3yIbTaTOB PEATU3AINH PEIICHIS

1) [ToaroToBKM yrpaBiIeHYECKUX KaApOB.

16. Ha xakue BUBI MOAPA3/AEJSIIOTCS TOCYIAPCTBEHHbIE PEeIIeHHsI 10 3HAYMMOCTH?
a) O6s3aTenbHBIC U PEKOMECHIATCILHBIC

0) YCTHBIMU ¥ TUCEMEHHBIMHU

B) 3alpeTUTENbHBIC U OTPaHUYHUTETBHBIC

T) DKOHOMHYECKHE U aIMUHACTPATUBHBIC

17. Ha xakue BUIBI MOAPA3AEJSIIOTCS FOCYJaPCTBEHHBIE PEeLIeHUs] 10 COAePKAHUIO?
a) DKOHOMUYECKHE U aIMUHUCTPATHBHbIE

0) OOs3aTeNbHBIE M pEKOMEHIATEIHHBIC

B) YCTHBIMH U TUCHbMEHHBIMU

T) 3anpeTUTeIbHbIC U OTPAHUIHUTEIILHBIC

18. Ha xakue BUBI OAPA3/AEJSIIOTCH TOCY1aPCTBEHHBIE PEIIEHHS N0 CYy0beKTaM NPUHATHS ?
a) DKOHOMUYECKHE U aIMUHUCTPAaTHUBHbBIE

0) O0s3aTeNbHBIE U PEKOMEHIATEIEHBIC

B) 3aKOHOIATEIILHBIC, UCIIOJIHUTEIILHEIC, CY/ICOHBIC

T) 3ampeTUTeNbHbIC U OTPAHUIUTEILHEBIC

19. Ha xakue BUABI OAPA3AEIAIOTCH FOCyJaPCTBEHHBIE PellIeHUSs N0 XapaKTepy Bo3AeiicTBHA?
a) DKOHOMUYECKHE U aIMUHUCTPAaTHUBHbBIE

0) Obs13aTenbHbIC U PEKOMEHIATENbHBIC

B) 3anpeTUTENIbHbIC U OTPAaHUYUTEIbHbIC

r') YCTHBIMHU U TUCBMEHHBIMU

20. TepmuH «xaaccupuranus penieHuin> 03HaYaeT (TpYIIIUPOBKA PELIEHUH IO KAKUM-
b0 MPU3HAKAM)

21. INpunsateie 'ocynapcrBennoii Jlymoii (penepaibubie 3aK0HBI MePeIAIOTCS HA PACCMOTPEHHE
Cogerta desiepanuu _TeueHUe (14) mueit

22. Kak u3MepsioT ynpaBjieH4YecKue pemenns?

a) He uzmepsiror

6) OreHnBalOT 3KOHOMHYECKHUH yIIepO OT HEPEaTN30BAHHOTO PEIICHHUS

B) OlLIeHHBaIOT 5KOHOMHUYECKUM PE3YIbTATOM PEaTU30BaHHOTO PEIICHHS

r) C noMOIIbI0 KONHYECTBEHHO-KaYeCTBEHHBIX ITOKA3aTeIeH Pe3yNbTaTUBHOCTH PEIICHUS
1) C MOMOIIIBIO IIKAJIBI

23. Kakasi B3aUMOCBSI3b MKy KPUTEPUSIMH Pe3yJIbTATHBHOCTH U 3(PPeKTHBHOCTH pelIeHuii?
a) [lo cymecTBy, 3T0 OIMH MOKA3aTeNb

0) DPPeKTUBHOCTH — IKOHOMUYECCKHI TOKA3aTEb, Pe3YJIbTATUBHOCTD OLICHUBACTCS C MOMOIIBIO U
COIMAJIFHBIX, U 9KOHOMHYECKUX MOKa3aTenen

B) Pe3ynbraTuBHOCTE — IMOKAa3aTeNb JOCTHXEHUS e, 3)(HEKTUBHOCTD — IPHOBUIN

r) Pe3ynbTaTHBHOCTD CBsI3aHA C IPOU3BOAUTENILHOCTHIO TPY/Ia, 3D (EKTHBHOCTD — C 9KOHOMHUYECKUMH
JOCTIKEHHUSMH TPOU3BOINTENHHOTO TPY/Ia

1) COBepILIEHHO HE CBS3aHBI

24. Kakyio poJb urpaet npogeccuoHAIbLHAs MOATOTOBJIEHHOCTh B pa3padoTKe ynpaBieHYeCKUX
pemenuii?

a) SIBnsieTcs KpuTepueM OLIEHKH PYKOBOIUTEEH

0) SBmsiercst KpUTEpUEM NIPUHSTHS HA PadOTy



B) [loBBINIaeT KAYECTBO PEIICHUI
r) [IpUBOIUT K MOBBIIIIEHUIO POU3BOIUTENIEHOCTH TPY/Ia
1) BrI3pIBacT yBaXkKeHUE COTPYIHUKOB

25. Cnoco6bl u3MepeHus yNpaBlieHYeCKHX peleHnii HauboJiee pacpocTpaHeHbl B POCCHIICKOI
NMPaKTHKeE YIPABJIEHHUS - (sxOHOMMYECKHE PE3YIBTATHI)

26.YTo Takoe KauyecTBO yNPABJIeHYECKOr0 peleHus ?

a) Takas KkaTreropus He CyIIECTBYET

0) CyObeKTHBHOE OTHOLICHHE K PELICHUIO (YCTpanBaeT — HE yCTPauBaeT)

B) Hannune agexBaTHOro 0O0BeKTa U CyOBEKTa PeLICHUS

r) Hanndme komimiekca SKOHOMHYECKHX M COLMATIBHBIX COCTABIISIOIINX

1) COBOKYINHOCTH CBOWCTB PEIICHHS, TO3BOJISAIONINX HOTYIUTH G GHEKT OT ero peaan3auu

27. Kakue ¢pakTopbl BIUSIOT HA KAa4eCTBO yNPaBJleHYeCKUX perleHuii?

a) Oprasu3anMoHHas CTPYKTYpa U OPUHATAs B OPraHW3alliy TEXHOIOIUs pa3paOOTKU U IPUHATHS
YIIPABJICHYECKUX PEIICHUIN

0) JIMYHOCTD PYKOBOIUTEIS

B) Cuctema pacnpeneieHus mpas, 003aHHOCTEH U OTBETCTBEHHOCTH PYKOBOAUTEICH

r) bananc neHTpanu3anyy 1 JeueHTpAIM3AIH Ipolecca pa3paboTKH U MPUHATHS YIPaBICHIECKUX
peleHuit

1) CreneHp BIUSHUS 3aBUCUT OT THIIOJIOTHH YIIPABJICHYECKUX PEILICHUH

28.Kak n3meputh 3(ppeKTHBHOCTH YNPABJIEHYECKUX PellIeH Ui ?

a) C NOMOIIbIO CUCTEMBI COUMAIBHBIX U SKOHOMHYECKHX M0Ka3aTeIel B COOTBETCTBUH C YPOBHEM U
HEpapXHUEN YIIPABICHYECKUX PEIICHUH

0) Pesynbpratamu AeSTEIbHOCTH OpraHU3aIH

B) CTENEeHbIO COOTBETCTBUSA U JOCTHKEHUS TTOCTABJICHHBIX IeIeH

) 3aBUCHUT OT YIPABICHUECKON CUTYyaIlUU

1) KauecTBoM BbINIOTHEHUS

29. Kaky1o poJib B mpouecce pa3padoTKi ynpaBJIeHYeCKHX PellleHHii HTPaoT MOJHOMOYMSA?
a) JlaloT npaBo NPUHATHS PEIICHUS

6) Co31aroT ycimoBus PEIISHUs €AMHON JTsl BCEI OpraHu3aIiiy 3a1a9n

B) DTO yCIOBHS AJIs pealiu3alyy JUuaepa

r) OT0 BO3MOXKHOCTh Au(depeHIrauy 3apab0oTHON 1Tkl

1) OTO OrpaHUYEHHE B CHCTEME MPUHATHS PEIIeHUI

30. Kakymo poab B npouecce pa3padoTKu yIpaBJieHYeCKHX pellleHnii HrpaeT MpaBoBoe
o0ecnedyeHne ynpasJjicHUsI Opranusanuei?

a) YcraHaB/IMBaeT OTBETCTBEHHOCTH 3a MOCIIEACTBUS PEATHU30BAHHBIX PEILICHHH

0) Haet mpaBo pa3pabaTeiBaTh U NPUHUMATh PELLICHUS

B) YcTaHaBIMBAET NPaBa, 00SI3aHHOCTH U OTBETCTBEHHOCTD 32 PEIICHUS

r) YCcTaHaBIUBAET MOPAJOK pacipeaeeHIs] OTBETCTBEHHOCTH

1) ObecnieynBaeT 3aKOHHOCTh MPUHATOIO IpoLiecca pa3pabOTKU PeIIeHUH

31. MeTtononoruieckue noaxoabl K pa3padoTke U NPUHATHIO yNIPaBJIeHYECKHX pelleHu i
HCMOJB3YIOTCSI B OPraHax rocyJapcTBeHHO# BJIaCTH - 3TO (IpOorpaMMHO-IIeJIeBbIE)

32. CymHoCTH KOHTPOJISI MPOSIBJISIETCA B CJIETYIOIMIEM:

a) Bce BapuaHTBI BEpHBI;

0) BrisiBiIeHHE HOBBIX BO3MOKHOCTEH Pa3BUTHS CUCTEMEBI YIIPABIICHIS,

B) M3mepeHnu akTUYeCKH JOCTUTHYTHIX PE3YJIbTATOB;

r) OTClIeKMBAHUH X0/1a BHIITOJHEHUS IPUHSTHIX YIIPABICHYSCKUX PEIICHHIA;
1) Ilorcke OTKIIOHEHUH OT yCTAaHOBIIEHHBIX IIEJICH.




33. K mMerogaM KOHTPOJSI B OPraHax rocyJapCTBEHHOr0 ¥ MYHHMIMIAJIBLHOrO YIPABJIEHHS He
OTHOCHATCSH (o0LIEeCTBEHHBIE IPOBEPKH)

34. K cy0bexkTaM rocy1apcTBEHHOT0 KOHTPOJIA OTHOCATCS: (BO3MOXHO HECKOJIBKO BAPUAHTOB)
a) OOmecTBeHHBIE MHCTIEKIIMA U TPYIIIHI 00IIIECTBEHHOTO KOHTPOJIS;

0) OOmiecTBeHHAs TTaIaTa;

B) Hacenenwue;

r) AnvunucTparms [IpesnnenTa;

1) locynapctBennas Jlyma

35. JInuo, npuHUMaloIIee pelieHne — 3T0...

a) OOBEKT, Ha KOTOPOTO HAMIPABICHO YIIPAaBIEHIECKOE PEIICHNE;

0) UenoBek WM KOJJIETHAIBHBIA OpraH, HaJleJIeHHbIC HEOOXOJWMBIMHU MOJHOMOYHMSIMHU JJsl NPUHSATHS
pelLICHNs U HECYIIHE 32 HEr0 OTBETCTBEHHOCTB;

B) Jluio, nMmeroree mpaBo 3aKOHOATEIPHOW HHUITHATHBEI.

36. YnpaeieHuecKoe pelieHue - 3T0...

a) [Iponiecc mOCTaHOBKH MOBECTKH THS

0) Pactipenenenune paboThl MeXTy paOOTHHKAMH OpTaHU3aIAN

B) [lnan pmelicTBuii, popMyaMpOBKa 3aJaHMsl ¥ OPraHU3AIMOHHO-MIPAKTHIECKas paboTa M0 JOCTHKEHUIO
IIOCTABJICHHBIX LIeJIEH

T) 3aBepHIaroIIni ATl IpoIlecca yIpaBIeH!s OpTraHnu3aueit

37. Kakue peneHusi He OTHOCATCH K ynpaBJjieH4YecKUM? (BO3MOXXHO HECKOJIbKO BapHaHTOB)

a) Kacaromuecs pacnpezneneHus O10KETHBIX CPEICTB;

0) CBs3aHHBIC ¢ TEXHHYCCKON CTOPOHOM NMEATEIHbHOCTH OPraHN3aIINH

B) HanpaBieHHbIe Ha OLIEHKY COIMATbHO-YKOHOMHYECKOTO PAa3BUTHS MYHUIIMIIAIBHOTO 00pa30BaHMUs;
r) HanpapiieHHbIe HA MOJIBEJICHUE UTOTOB MTPH OOPMIICHUH JIOKYMEHTAITUH

38. Ilokazamens _ (»¢pgpexmuenocmu) — >to onpenencHHas mMepa, MO3BOJSIONIAS CPABHHUTH:
(aKTHUECKYIO JIEATSIIFHOCTh OpPraHOB —BIIACTU/COTPYIHHKOB C JKeJaTeNbHOW WM TpedyeMoii;
JIeSITEIIbHOCTD OpraHa BJIAacTH B Pa3IMYHbIE BPEMEHHBIC MIEPUOIBL; NEATEIBHOCTh PA3IUYHBIX OPTaHOB 110
CPaBHEHHUIO JPYT C IPYTOM.

39. IToa 3(ppeKTUBHOCTHIO YIPABJIEHYECKOT0 PellleHHs MOHNMAeTCH ...

a) pe3yJbTaT, MOJy4eHHBIH OT peaaH3aliy PeIeHUs

0) pa3HOCTh MKy TOJYyYSHHBIM 3(PPEKTOM U 3aTpaTaMH Ha peau3al|io0 PEIICHUs

B) oTHOIIeHNe dQdeKTa OT peaqn3aluy peleHns K 3aTpaTaM Ha ero pa3padoTKy U OCYIIECTBIICHHE
T') IOCTIDKEHUE TTOCTABICHHOM 1IeTH

40. Puck npu NpUHSATHH YNPABJIeHYECKNX pellleHU  3aKII04YaeTcs ...
a) B HEBO3MOXKHOCTH IIPOTHO3UPOBATH PE3YIIbTATHI PEIICHUS

0) B BEpOATHOCTH [IOTEPU PECYPCOB MM HETIOIYYEHHS JOXO0/1a

T) B OTCYTCTBUHU HE0OX0IMMOH MH(GOPMAIINH [T aHATIM3a CUTYaIun

1) B OTIACHOCTH IPUHSTHUS HEYJaUHOTO PELICHUS

0) npaKmMuKo-opueHMUpoOBaHHbvle 3a0aHUs OMKPBLIMO20 MUNA.:

1. Omnpeaenutb BO3MOXKHBIN 3IKOHOMHYeCKUH 3(PdeKT OT yNpaB/IeHUYeCKOr0 pelieHus: Mo
YKpeIUleHUI0 TPYA0BOM THCHUILUIMHBI B (pupMe, rie HaMedaeTcsl COKpallleHMe MOTepb padoyero
BpemenH ¢ 25 10 15% ¢onaa padoyero BpemMeHu.

OTBeT:
Bo3MoxHBII TIPUPOCT MPOU3BOAUTENHLHOCTH TPyAa pabOTHUKOB (PHPMBI TIOCIIE TIPUHSTHS MEP IO
YKPEIUIEHUIO TPYAOBOH JUCLIUIUIMHBI MOKET COCTaBUTh:

T= 2515 x100% =13.3%
10025



Bvi6oo. 1lpupocT mpom3BOIWTENBHOCTH Tpyda B (pupme moxer cocraBuTh 13,3%. Tak, ecnm
paHbIIe MPOU3BOIUTENHLHOCT TPyAa pabOTHUKOB coctaBisiia 20 . €., TO Mocie peatn3alud Mep o
YKPEIUICHUIO TPYJOBON JUCIUIUIMHBI OHA MOXKET COCTABUTh MPU HEU3MEHHOCTH Npouux (pakTopoB 22,7
I. en., T. e. Ha 2,7 A. ed. Oonbe. Mcxoas U3 cIOXMBLICHCS PeHTA0ENbHOCTH M YKa3aHHOTO PEIIeHHUs
MOIKHO OTPEACTHUTh BEIMYMHY YBEINICHUS TOBAPOOOOPOTa M MIPHOBLIH.

2. Onpeaeantb 3¢G¢PeKTUBHOCTH PeaTU30BAHHOIO YNPABJIEHYECKOro penieHusi (B mpoueHrtax). B
pesynbTaTe pealu3alud HOBOTO TYPHUCTUYECKOro HpOxyKTa «JleTckuil Typusm», Ha pa3paboTKy Hu
peanmzanuio Kotoporo Opwuio moTpadero 500 Teic. pyOnei (B TOM dUmciie Ha apeHIy SKCKYPCHOHHBIX
aBToOycoB 150 ThIC. py0., HA 3apIUIATy IKCKYPCOBOJAM 65 ThIC. py0., Ha MPOJBUKCHHUE TYPIIPOIYKTA 45
TeiC py0.), mpuObUIL opranusanuu Beipocna Ha 300 TeIC. pybrneil. Kpome Toro, oxazanue
JIOTIOTHATENNBHBIX YCIYT MpUHECIo 35 ThIC. pyo.

OTBert:

9=I1/3x100% 3 - addexkTnBHOCTH ymnpaBieHYecKoro pemenus; 11 — mpubbUb 0T AesITeT HOCTH =
(ITy+ IIy), tme II; — momyuenHas npuObLTb, 11, MPHOBLTE OT AOMOTHUTENHHBIX yCIyT; 3 — 3aTpaThl Ha
pa3paboTKy M peaan3amnio HOBOTO TYPIPOAYKTa «JleTCKHUid Typu3m».

(300 000 py6. + 35000 py6.)/500000 py6=0,67x100%=67%

[Tockonmpky OTHM M T€ e e OPTaHW3alKdHd MOTYT OBITh JOCTUTHYTHI NP Pa3HOW BEIHMYHHE
3aTpaT, TO OCHOBHBIM KpuTepreM 3G (GEKTUBHOCTH PEIICHHUSI MOKET CIYKUTh OTHOIICHHUE TOJyYEeHHOTO B
pesynbTaTe ero peanuzauuu d(PQPEeKTa, BHIPAKECHHOTO IOKAa3aTeleM CTENEHH IOCTHKEHHs LeNH, K
BEJIMYMHE 3aTpaT Ha pa3palboTKy pemieHus W ero ocymecTBieHne. OgHUM H3 HamOojee YacTo
NPUMEHSIEMBIX Ha MPAaKTHKE METOJOB OLEHKH 3()h(HEKTUBHOCTH PELICHUS SIBISETCS METOM «3aTpaThl —
NpUOBUTBY», TIPH KOTOPOM 3(PPEKTHBHOCTh KOJIHMYECTBEHHO XapaKTepU3yeTcsl MoTydaeMoil MpUObLIbIO Ha
eIMHHUILY 3aTpar.

Bwvisoo: B naHHOM citydae MpUMEHEHHEe 3TOTO METOa AaeT COOTHOIEHHe 335 ThIC. py0. MpHUOBLIH
(mpuOBUIE OT NEATSIIFHOCTU ILIHOC MPHOBLTL OT OKa3aHMs JOMOJHHUTEIBHBIX yciayr) Kk 500 Teic. pyo.
3atpaT. B utore appekTuBHOCTH MPHUHATHIX perieHnit cocranset 0,67.)

3. Onpeaenurs 3(pPeKTHUBHOCTH PEATIN30BAHHOIO YNPABJEHYECKOro penieHus (B mpoueHTtax). B
pe3yJibTaTe 3aMeHbI CTaporo 00OpyI0OBaHMsI Ha HOBOE, Ha IMIPHOOPETEHHE KOTOPOro ObuIo motpadyeHo 600
THIC. pyOuseid, mpuObLTh oprann3anuu Bbipocia Ha 200 Teic. pybneit. Kpome Toro, peanmsarus craporo
oOopynoBanust mnpuHecna 30 Tbic. pyOneidl npuObUIM, NpenocTaBIEHHE B apeHay IUIOIIAJACH,
OCBOOOIUBIIIMXCS OT CTaporo obopynoBanusi, npunecia 40 Teic. pyo.

OrtBer:

[lockonbKy OOHM W Te € LeJU OPTaHU3alKMH MOTYT OBITh JOCTUTHYTHI IIPH PAa3HON BETUYMHE
3aTpaT, TO OCHOBHBIM KpUTepreM 3P (GEKTUBHOCTH PEIICHHUSI MOKET CIYKHTh OTHOIICHHUE TTOJTy4YEeHHOTO B
pe3ynbTaTe ero peanuzanuu d(PQeKTa, BHIPAKEHHOTO IOKa3aTeJeM CTEeIEeHU JIOCTHKEHHsS IeNH, K
BEJIMYMHE 3aTpaT Ha pa3paboTKy peleHus U ero ocymectsieHue. OnHUM U3 Hauboiee dacTo
NPUMEHSEMBIX Ha MPAKTHKE METOJIOB OLEHKH S(P(PEKTHBHOCTH PEICHHS SBIISIETCS METOJ «3aTpaThl —
NpUOBUTEY», TIPH KOTOPOM 3(PPEKTHBHOCTH KOJTHYECTBEHHO XapaKTepU3yeTcs MOIydaeMON MPHOBLIBIO HA
€MHUILY 3aTpar.

3=I1/3x100%; O - a¢ppexTuBHOCTH yrpaBaeHyecKoro pemenus; [1 — npuObLIIL OT AEATENBHOCTH =
(ITy+ M,+I13), rae I1; — momyuenHas npuObLIB, [1, MPUOBLTE OT peanu3almu craporo odbopynoanus, [1;—
npuObUIb, TOJYyYEHHas OT MPEJOCTaBJICHHS B apeHOy IUIOMaAeH, OCBOOOAMBIIMXCS OT CTaporo
o0opynoBanust; 3 — 3aTpaThl Ha MPUOOPETEHNE HOBOI'O 00OPYI0BaHHUS

(200 000 py®. + 30000 py6.+40000 py6.)/600000 py6=0,45x100%=45%

Bv1600: B manHOM citydae MpUMEHEHHE 3TOr0 MeToAa naeT cooTHomenue 270 Teic. py0. mpuodsun
(IpuOBLIL OT AESITENBHOCTH IUIFOC MPUOBUIB OT MPOJaKu ctaporo odopynoBanus) kK 600 Teic. py0. 3aTpar.
B utore agekTHBHOCTS MPHHATHIX penieHnit cocransieT 0,45.

4. Onpeaenntb 3Q(PeKTUBHOCTH PeATH30BAHHOIO YNPABJIEHYECKOro penieHusi (B mpoueHTtax). B
pe3ysbTaTe 3aMEHBI CTaporo 000pyJOBaHUs Ha HOBOE, Ha MPpUOOpeTeHHe KOTOporo OblIo motpayero 500
ThIC. pyOnel, mpuObLTh oprann3anvu Beipocia Ha 100 Teic. pybneit. Kpome Toro, peanusanmst craporo
obopymoBanus npurecia 30 TeICc. pyOiei mpuObLIH.

OTBeT:



[MockoNbKy OZHM W Te e e OpPTaHW3alud MOTYT OBITh JIOCTUTHYTHI IPH PAa3HON BEIMYUHE
3aTpar, TO OCHOBHBIM KpHTepreM 3(h(HEKTUBHOCTH PEIICHUST MOXKET CITY)KUTh OTHOIIICHHE TIOJTYYEHHOTO B
pesynbTaTe ero peanuzauuu S QeKTa, BHIPAKEHHOTO IOKa3aTeJeM CTEeNEeHU IOCTHKEHHS LeNH, K
BEIMYMHE 3aTpaT Ha pa3paboTKy pelmeHus W ero ocymectBieHue. OIHUM W3 Haumboliee YacTo
NPUMEHSIEMBIX Ha TPAKTHKE METOJIOB OLECHKU 3()()EKTUBHOCTH PEIICHUS SIBISETCS METOJ «3aTPaThl —
MPHOBLTEY, TP KOTOPOM 3(h(PEKTHBHOCTH KOJIHMYECTBEHHO XapaKTEPU3yeTCs MOTydaeMoi MPUObLIBIO Ha
eMHUILY 3aTpar.

9=I1/3x100% 3 - addexTnBHOCTH ymnpaBieHdecKoro pemeHus; 11 — mpubbUb 0T AesITeT HOCTH =
(ITy+ IIp), rme II; — momyuennass nmpuobLTb, 1, MPUOBLTE OT peanm3anuu cTaporo odbopyaoBaHus; 3 —
3aTpaThl Ha MPUOOPETEHNE HOBOTO 000PYA0BaHHSI.

(100 000 py6. + 30000 py6.)/500000 py6=0,26x100%=26%

Buvisoo: B manHOM ciydae mpuUMeHEHHEe 3TOro MeTofa aaeT cootHomenune 130 Teic. py0. mpuObLIH
(mpUOBLIB OT NEATENLHOCTH TUTIOC MTPUOBLTL OT MPOAAXKH cTaporo odopyaosanus) k 500 Teic. py0. 3aTpar.
B utore apekTHBHOCTS MPUHATHIX penieHnit cocrassieT 0,26.

5. Onpenesuts ypoBeHb 3()(eKTHUBHOCTH NPOU3BOACTBEHHOH JeATEJbHOCTH B OpPraHusanum (B
npouenTax). [IpuObUTL OT peanu3aly MO WTOraM roja B OpraHu3anuu coctaBwiia 150 Teic. pyo.,
ce0ecTONMOCTh peann3oBaHHON mpoaykiuu 1500 TeIc. pyO., B TOM YHCIE 3aTpaThl HA YCIYTH CTOPOHHUX
opraam3anuii coctaBuin 300 TeIic. py0., MaTepHalbHbIe 3aTpaThl cocTasmiu 600 TeIC. pyo.

OrtBer:
3=I1/3x100%; O - addexTrBHOCTS NPUHATHIX pemieHui; I — npuOBIL OT AeATeNnsHOCTH, 3 —
3aTpaThl — C€e0ECTOMMOCTh MPOAYKIMH (BKJIIOYas 3arparbl Ha YCIYTM CTOPOHHUX OpTraHW3allvi,

MaTepuaibHbIe 3aTPaThl )

[lockonbKy OgHM M Te e LEeJU OPTaHU3alMU MOTYT OBITh JOCTUTHYTHI IIPH PAa3HOM BETUYMHE
3aTpar, TO OCHOBHBIM KpuTepueM 3()(HEeKTUBHOCTH PELICHHUS] MOXKET CIIYy’KUTh OTHOLIEHHE TIOIy4YE€HHOTO B
pesynpTaTe ero peanusanuu 3(p¢eKTa, BBHIPAKEHHOTO II0KA3aTeNeM CTENEHU NOCTIKEHH LelH, K
BEJIMUMHE 3aTpaT Ha pa3paboTKy pelleHHs Hu ero ocymectsieHue. OmHuM U3 Haubonee YacTo
NPUMEHSIEMBIX Ha NPAKTHUKE METOJOB OLEHKH 3()()EKTUBHOCTH DPELICHUS SIBISCTCS METOH «3aTpaTrhl —
NpUOBUTEY», TIPH KOTOPOM 3(PPEKTHBHOCTH KOJTHYECTBEHHO XapaKTepU3yeTcs MOIydaeMON MPHOBLIBIO HA
eIMHUILY 3aTpar.

150 000 py6./ 1 500 000 py6.=0,1x100%=10

Bui1600: B nanHOM cilydae mpUMEHEHHE 3TOTO MeToza AaeT cooTHoweHue 150 Teic. pyO. mpubbuin
K 1500 TeIC. pY6. 3aTpat. B utore agdexruBHOCTL MPUHATHIX penieHuii cocrasset 0,1.

6. OnpeneauTs ypoBeHb 3(p(eKTHBHOCTH NMPOU3BOACTBEHHON IeSITEILHOCTH B OpraHmsanuu (B
npouenTax). [IpuObUs OT peaju3alMM MO WTOraM roja B OpraHu3anuu coctaBmwiia 160 Teic. pyo.,
ce0ecTOUMOCTh peann30BaHHOM npoaykuuu 1600 Teic. py0., B TOM YHUCIie 3aTpaThl HA YCIYTH CTOPOHHHX
opraam3anuii coctaBmin 200 TeIC. py0., MaTepHalbHbIe 3aTpaThl cocTaBmiu 500 TeIC. pyo.

OrtBert:

IlockonbKy OHM W Te € LeJU OpPTaHU3allMd MOTYT OBITh JAOCTUTHYTHI NPH Pa3sHON BEIMYMHE
3aTpar, TO OCHOBHBIM KpuTepueM 3()(HEeKTUBHOCTH PELICHHUS] MOXKET CIIY’KUTb OTHOLIEHHE TIOIy4YE€HHOTO B
pesynbTaTe ero peanusanuu 3(p¢eKTa, BBHIPAKCHHOTO II0KA3aTeNeM CTENEeHH NOCTWKEHHS IelH, K
BEJIMYMHE 3aTpaT Ha pa3paboTKy pemeHus U ero ocyumectsieHue. OnHUM U3 Hambolee YacTo
NPUMEHSIEMBIX Ha NPAKTHUKE METOJOB OLEHKH 3()()EKTUBHOCTH DPELICHUS SIBISETCS METOM «3aTpaTrhl —
NpUOBUTEY», TIPH KOTOPOM 3(PPEKTHBHOCTH KOJIHYECTBEHHO XapaKTepH3yeTcs MOITydaeMON MPHOBLIBIO HA
eIMHHULLY 3aTpar.

3=I1/3x100%; O - addexTrBHOCTS NPUHATHIX pemieHui; [ — npuOBIL OT AeATeNnbHOCTH, 3 —
3aTpaTsl — CEe0ECTOMMOCTh MPOAYKIMW (BKIIOYAst 3aTpaThl Ha YCIYTH CTOPOHHUX OpTaHU3aIlHi,
MaTepuaIbHbBIE 3aTPaTHI )

160 000 py6./ 1 600 000 py6.=0,1x100%=10

Bui6oo: B nanHOM citydae mpUMEHEHHE 3TOr0 MeToja AaeT cooTHomeHune 160 Teic. pyO. mpuObLTH
k 1600 TeIC. py6. 3aTpar. B utore agdekTuBHOCTL NPUHATHIX penieHuit cocranset 0,1.

7. Onpeneauts ypoBeHb 3()(eKTHUBHOCTH NMPOU3BOACTBEHHOH JeATEJLHOCTH B OpPraHuzanuu (B
npouenTax). [IpuObute OT peanm3anuy MO WTOTaM Toja B opraHm3anuu coctaBmia 450 Teic. pyo.,



cebecTonMoCTh peanmm3oBaHHON mpoaykmuu 1500 TeIC. py0., B TOM YHCIIE 3aTpaThl HA YCIYTH CTOPOHHUX
opranuzanuii coctaBmian 300 TeIC. py0., MaTepuagbHbIe 3aTpaThl cocTaBuiau 800 ThIC. pyO.

OTBerT:

9=I1/3x100%; 3O - »ddeKTHBHOCTb TPOU3BOACTBEHHOW aesTenbHOCTH; Il — mpuOBLTE OT
JIeSITeIIbHOCTH,

3 —3aTpathl — ce0ECTOMMOCTD POIYKIINH.

450000 py6./1500000 py6=0,3x100%=30%

ITockoNbKy OZIHM W Te e e OpPTaHW3alyud MOTYT OBITh JIOCTUTHYTHI NPH PAa3HON BEIMUYUHE
3aTpaT, TO OCHOBHBIM KpuTepreM 3G (GEKTUBHOCTH PELICHUS] MOKET CIIYXKHUTh OTHOLICHHUE TTOJyYSeHHOTO B
pesynbTaTe ero peanuzauuu S @eKTa, BHIPAKEHHOTO IOKa3aTeJeM CTEeNEeHU IOCTMKEHHs LeNH, K
BEJIMYMHE 3aTpaT Ha pa3paldoTKy pemieHus W ero ocymecTtBieHne. OgHUM #3 HamOojee YacTo
MPUMEHSEMBIX Ha TPAKTUKE METOJIOB OICHKU 3(PPEKTUBHOCTH PEIICHUS SIBIISICTCS METOJN «3aTpaThl —
MPHUOBLILY, TP KOTOPOM 3(D(PEKTHBHOCTH KOJIMUYECTBEHHO XapaKTEPU3YETCs MOIydaeMOl MPUOBUIBI0 Ha
eIMHUILY 3aTpar.

Bwisoo: B manHOM citydae mpuMEHEHHEe 3TOTO MeToJa AaeT cooTtHomeHue 450 Toic. py0. mpHuOBLIH
K 1500 TeIC. pY6. 3aTpat. B utore agpekTuBHOCTL MPUHATHIX penieHnit cocraniseT 0,3.

8. Ompenenutps nokazareiab 3(PpPeKTHBHOCTH YNpaBJeHUs JUIA psaa npeanpustuii. /lanaeie B
Tabmnue.

Tabnuuya.
IlokazaTenu [Ipeanpusrtue Nel. IIpennpusitue No2. IIpennpusitue Ne3.
3arpatsl Ha ynpasiernne (Y) | 2 000 000 900 000 150 000
[Tpu6sutE peanpustus (IT) | 10 000 000 9 000 000 2 000 000
Otser:

Paccunraem nokasarens sddextuBHOCTH ynpasiaeHus mo Qopmyne; 3y = II/Y rae O, — nokasarens
a¢dexTUBHOCTH ynpasieHus; [1 — mpuObuIb npeaAnpusTsi; Y — 3aTpaThl Ha yIpaBJIeHHE.

IpeanpusTue Nel. 10 000 000 / 2 000 000 =5

Mpennpusitue Ne2. 9 000 000 / 900 000 = 10

Hpeanpustue Ne3. 2 000 000 / 150 000 = 13,3

Bvigoo: Hambonee s¢ddexrtuBHoe ympasinenue Ha npeanpuatur Ne3, T.K. yIpaBJIeHUYECKHE 3aTpaThl
COCTABJISIIOT TPHUHAATYIO YacTh NPUOBLIM rocTUHUIBI. Hamxynmmii nokaszatens Ha npeanpustun Nel,
yIpaBIIEHYECKUE 3aTPATHI COCTABIISIOT MATYIO YaCTh MPUOBLIH.

9. IlonpoOyiiTe pemnTh AaHHYK npodaemy. Kakue neiicTBHS TOMKHA TNPEINPHHATH JAaHHASA
¢upma? 3akpeiToe akunoHepHoe obmecTBo «CayHT» paboTaeT Ha pHIHKE 5 JeT. 3aHMMaeTcs MOCTaBKOU
aBTO3aMmyacTeil Ha POCCHUUCKHI PBIHOK. 3a 3TO BpEMs YCIENO 3apeKoMeHAoBaTh cebs. CloXuiach
CIIEAyIOIIasl CUTyalHs: Ha PbIHKE MOSBHIACH KOHKYpUpYIomas ¢upma. ABTO3am4acTd JaHHOW (QUPMBI
ctoutT B 1,5 pasza nemenne, ueM y ¢upmbl «CayHT». UTO B 1aHHON HEOIArONMPUSTHON YIpaBIeHYECKON
cutyanuu nienath pupme «CayHT»?

OTser:

AxunoHepHoMy obmiecTBy "CayHT" CTOWMT CHH3WTH IIeHYy Ha 3all4acTd, TOT/a MOKymnaTensM Oyner
BBITOJIHEE IMOKyMNarh 3amyactd y ¢upmbl "CayHT" ,a HE y WX KOHKypeHTOB. KOHEYHO 3TO HE O4YeHb
BBITOJHO [UI MX KOMIIAHMM TaK KakK TOTAa WX BBIPYYKa CTaHET MEHbLIE, HO 3aTO OHU CMOTYT yOpaTb
KOHKYPEHTOB, TaK KakK MOKyIaTeld BCETAa BHIOMPAIOT TO, YTO JEHIEBIIE. €Ile MOXKHO HCIIOIB30BaTh "
MIPUHLIMIIBI TIPOU3BOAUTENS" .TOBOPUTH O TOM "KaKOW WX TOBap XOPOIIWH M Ka4eCTBEHHBIH" 4TO "y HHX
Jyd4ile, 9eM y Apyrux'.

10. Ounenurs 3KoHOMHYecKYI0 J¢pdexTuBHocTs YP. Komnanus mnpow3BoguT ©  TpoJaet
xJ1e000yIOUHbIE U3/IENHS U IPYTHE NPOLyKThl. PyKoBoANTENF KOMIIAHMH peain30oBall Y P 1o n3sMeHeHHIo
(YHKIMOHAIBHBIX 0053aHHOCTEH M COKpATHJI OAHOrO padoTHUKA. pyruM pabOTHHKaM 3a BBIIIOJIHEHHUE
JOTIONTHUTENBHBIX ~ (QYHKIMHA  yBEJIWYWIM  MaTepuallbHO€  BO3Harpaxkjaenue. B pesynbrare
COBEpIIEHCTBOBaHUST (DYHKIIMOHAJBHBIX OOS3aHHOCTEH M JIydlleld paboThl MepcoHana ce0ecTOUMOCTb



MPOAYKINK yMeHbInunachk Ha 1%, neHa m3genuit ymenpmmiack Ha 0,5%, HO oOmias 1ieHa peanu3anuu
yBennumiack Ha 5% u3-3a yBenmdeHus oobema npoaax. OOIre JaHHbIE IPUBEICHBI B TAOIHUIIE.

Yman pabombi Obwas yena | Obwue 3ampama 6 | [lpubviis, man. pyo.
peanuzayuu 6 mecsy, | Mecay, MiH. pyo.

KOMRAHUU
MAH. pyO

o peanmuzanuu YP 2,592 2,074 0,518

Iocne peanuzanuu YP | 2,722 2,054 0,668

Otger:

Paccunrtaem sxoHOMHUYECKYIO 3G PeKTUBHOCTE Y P nBYMS MeTomamu:

CONOCTaBJICHHSI KOHCYHBIX PE3YJIbTATOB M MO KOHSUHBIM PE3yJIbTaTaM.

Ilo memody conocmasnenusi KOHEUHbIX Pe3yIbIMaAmMOos:

I3 = (0,668 /2,054 - 0,518/ 2,074) » 100%.

B pesynbrare 93 = 7,6% — 3T0 coBCceM Hemnoxo!

Ilo memody xoneunvix pesyromamos (K =20  30%):

22 = (0,668 / 2,054) * 0,25 » 100%. B pe3ynsrare I3 = §,1%.

[o cpaBHEHMIO € MPEABIAYIIAM Pe3yIbTaTOM HEMHOTO Oombine. OHAKO 3Ta pa3HUIlA JOMyCTUMA B
9KOHOMHYECKHX U YIPABICHYECKHX pacyeTax.

11. TpebyeTcst OLIEHUTH IKOHOMUUYECKYIO 3P PeKTUBHOCTH ABYX Y P. MecTHBIN SKCKaBaTOPHBIN 3aBOJI
MPOU3BOJNUT T'yCEHHYHBIE 3eMiIepOiHble MamMHbl. COBIT MalllMH yMEHBIAETCS, YTO HE COOTBETCTBYET
BO3MOXXHOCTSIM 3aBoJa. PykoBonuTenb oTaena MapkeTrHra npussil YP o pacmupenun Gopmel oriate 3a
MPOAYKIHIO B BUJE JIM3MHTA, B KAUECTBE JIM3UHIOATENS BBICTYIIAN CaM 3aBOJA. MaIlIMHBI CTalIH yXOIUTh
¢ 3aBoja ObIcTpee, yeM (PMHAHCOBOE HAINOJHEHHE pacdeTHOro cuera. Yepes rona paboThl NPHUILIOCH
OTKa3aTbCsl OT JTOM CHCTEMBI. M TOraa TIWaBHBIA HMHXKEHEP 3aBOJA NPUHSI PEIICHHE O CO3JaHUU
MOCTOSTHHOW W BPEMEHHOH dacTeil pabouero mepconana. [locTosHHass wacTte mepcoHana paboTaer
HE3aBHCHMO, a BpEMEHHas - B 3aBUCHMOCTH OT KoJudecTBa 3aka3oB. OOmue AaHHBIE I PacyeToB
MIPUBEJICHBI B TaOJIHIIC:

Haumenosanue pewenuss na | Obwasn yena peanusayuu | Obwue 3ampamosr 6 | [Ipubdwlio, MJH.
3a600e 8 mecsy, MIH. pyo Mecsy, MaH. pyo. pyo.
Opranuszanus JIU3UHTOBOM 8,051 8,234 0,183

(hOpMBI OTLIATHI

Opranuzanusi IOCTOSHHOM H

. 8,051 6,537 1,514
HepeMEHHON YacTH MepcoHaa

OTBert:

PaccunTaem skoHOMHUECKYIO A3 PekTrBHOCTL YP 1ByMs MeTonaMu:

COIIOCTABJICHUS] KOHEUHBIX PE3YJIbTATOB U 110 KOHEYHBIM PE3yJIbTaTaMm.

Ilo memody conocmasnenus KOHEUHbIX Pe3yabINAMO8:

1. PaccuntaeM S5KOHOMUYECKYIO 3P (HEKTUBHOCTh BTOPOTO PELICHUS OTHOCUTEIBHO MEPBOTO.

I3 = (1,514 / 6,537 + 0,183 / 8,234) « 100%. B pesymprate 23 = 25,4% - 3T0 XOpomuit
OTHOCHUTEJIbHBIN PE3yJbTaT.

2. PaccuntaeM SKOHOMHYECKYIO 3()()EKTHBHOCTD MIEPBOTO PEIICHUS] OTHOCUTEIILHO BTOPOTO.

5 = (-0,183 / 8,234 - 1,514 / 6,537) * 100%. B pesyaprate D3 = -25,4% — s3T0 1UIOXOM
OTHOCHUTEJIbHBIN PE3yJIbTaT, IPUBOIAIIMN K SKOHOMUYECKOMY yIIEpOy.

Ilo memooy xoneunvix pezyromamos (K = 20 - 30%):

1. Ins nepBoro pemenus: 93 = -(0,183 / 8,234) « 0,25 » 100%. B pe3ynbrare 33 = -0,56%.

2. lns Broporo pemieHus: 93 = (1,514 /6,537) « 0,25 » 100%. B pesynbrare 33 = 5,7%.

[To cpaBHEHHUIO ¢ MPEIbIIYIIAM METOJIOM OIEHKH PE3Y/IbTaThl CYIIECTBEHHO oTHMuaroTcs. M ato
HEYJUBUTEIILHO, TaK KaK MPU IIEPBOM METOIe Opayik 32 OCHOBY OJIHO U3 PEIICHUH, a BTOPOI HE 3aBHCEN
OT JPYTUX PEIICHUH.

Bv1600: B manHoM citydae npaBuiibHEE IPUMEHSATh METO/ KOHEYHBIX PE3YJIbTaTOB.

12. KTo BXOAMT B CHCTeMY YYACTHHMKOB Ipolecca pa3padoTKH M NPHUHATUS YNPaBJIEHYeCKOI0
pemenus?




Otser:
VYyacTHHKH Tporiecca pa3padOTKH U MPUHSTHUS YIIPABIEHYECKOTO PELICHHS:
1) nuuo, npuauMaromiee pemenue (JIIP), nim 6ropokpar;
2) KOHCYJIbTAHT — CHUCTEMHBIN aHAJUTUK WM UHTCIUIUTCHT;
3) DKCIEPT — YeT0BEK, XOPOIIO 3HAIONINN 00BEKT IPUHATHS PEIICHHIA.

13. YUto moHUMAaeTCs MO KA4eCTBOM YNPABJIEHYECKOT0 pelIeHns ?

OTBerT:

KadecTBOo ympaBlieHYECKOTO pEmIeHHs — 3TO COBOKYIHOCTH IapaMETPOB peEIICHHUS,
YIOBJICTBOPSIIOIIUX KOHKPETHOTO TMOTPeOUTENs (KOHKPETHBIX TOTpeOuTeNnell) M 00eCIeunBarONInX
peaTbHOCTD €T0 PeaTH3aIiy.

14. Kakue onepauuu BKJIIOYAET Npouecc NPUHITHS perieHusi?

Otger:

[Ipoiecc mpuHATHS pelIeHHsT BKIIOYACT CIEAYIOIIME OIepaluu: TOAr0TOBKa K paborte,
BEISIBJIICHHE TPOOJIEMBI U (OPMYIHpPOBAHHE IIeJieil, MOMCK WH(pOpMAIH, €e 00paboTKa, BBISBICHUE
BO3MOXKHOCTEH PpPECcypcHOTO OOeCTeueHHs, pamKHUpOBaHWE Iened, (opMmynnpoBaHne 3aJaHUH,
odopmIIeHHE HEOOXOIUMBIX JOKYMEHTOB, PeaTu3aliis 3a1aHui.

15. Kakue napameTrpam KauyecTBa yNPaBJIeHYECKOr0 PelieHHsI MMEIOT MPAKTHYecKoe MPUMeHeHue?

OtBert:

K mapamerpam kadecTBa yrnpaBiIeHUYECKOTO PEIICHUS] OTHOCATCS: ITOKa3aTellb SHTPOIHHU; CTEIICHb
pHCKa WHBECTHIMI; BEPOSTHOCTh PEaIM3alliH: PEIICHUs] MO IMOKa3aTeNsIM KadecTBa, 3aTpaT U CPOKOB;
CTCTIEHb AaJeKBaTHOCTH (WM CTEMEeHb TOYHOCTH NPOTHO3a, KOA(POUIMEHT anmnpOKCHUMAIIHHN)
TEOPETUIECKOM MOJeNH (DaKTUUECKUM JaHHBIM, Ha OCHOBaHMH KOTOPBIX OHa OblLIa pazpaboTaHa.

[MTocne mpeaBapuTeNbHON perjaMeHTAIlMH MapaMeTPOB KadecTBa YIMPABICHYECKOTO PEIICHUS U
ero A(QQEeKTUBHOCTH YCTaHaBIMBaeTCs mpenen (MUHUMAIbHO JomyctuMas 3((EeKTUBHOCTh, paau
KOTOPOW CTOWUT MPUHUMATHCS 32 PELIeHHE MPOOIEMBI).

16. ChopmupyiiTe cTaguu peajiM3ali rocyapcTBEHHOr0 pelieHus .

OTtBer:

Crnenytompe CTaiuy pealn3aiuy TOCyJapCTBEHHOTO PEeIISHUS:

1. mpeoOpa3oBaHue pa3pabOTaHHOIO HA OCHOBaHWM TPOTHO3a IUIAHA  peau3aluu
VIPaBIIEHYECKOTO peHIeHust (3TO MOXeT OBITh NporpaMma, NPOEKT, CTparerus) B OTBET Ha
U3MEHSIIONUECS YCIOBUS, KaK BHYTPU CHCTEMbI YIPABICHHS, TO €CTh CBA3aHHBIE C OCOOCHHOCTSMH
CyOBEKTOB, peallu3yOINX TO WIK WHOE pellieHre, CO CIelUPUKON yIpaBIsieMoro o0beKTa U Mp., WA B
OTBET Ha U3MCHSIONINECS YCIIOBHS BHEITHEH CPEJIbI;

2. HEeMOCPEICTBCHHAs OPraHU3allMs MPOLEcca Pean3alii TOCYIapCTBEHHOTO PEIICHHUs, TO €CTh
onpejeyeHie (PaKTUIECKUX MCIOTHUTENEH TOCYapCTBEHHOTO PEIICHUs (3TO MOXKET ObITh KOHKPETHOE
JIOJDKHOCTHOE JIMIIO, OpPraH MyOJUYHOIO YIPAaBJICHUS WIH €ro CTPYKTYpHOE IOJipa3JielieHue, TpyIa
JIOJDKHOCTHBIX JIMI] W OPraHoB MyOJWYHOTO YIPaBICHHS, WX CTPYKTYPHBIX IOJpa3/eliCHHH,
JEHCTBYIOIMX CHUCTEMHO A 3(QQeKTHBHOW peann3alud YHpPaBICHYECKOTO pEIIeHHs), MEXaHH3Ma
peanu3anuyd TOCYJapCTBEHHOTO pEIIeHHs, B TOM YHCJIE HENOCPEJCTBEHHBIE aKKyMYISIUs U
pacripeneneHie GUHAHCOBBIX, MaTEPUAILHO-TEXHHYECKHUX, TPYJOBBIX H HHBIX PECYPCOB, MPHUBIEKAEMBIX
JUTSL peaIn3alliy PEeLICHUS;

3. KOHTPOJBLHO-HAJI30PHBIC MEPOIPHATUS B OTHOUICHUH 3aKOHHOCTH U 3(()EKTHBHOCTH
WCTIOJIHEHHS TOCYIapCTBEHHBIX PEIICHUI;

4. 0000mIeHHe pe3yabTaToB, MOTYYEHHBIX B XOAE Peaju3alld TOCYAapCTBEHHOTO pEIICHUs H
OLIEHKA TaKHUX PE3YJIbTATOB JIJIsl UX UCIIOJIB30BAHMUS B MOCIEAYIOMIEH ypaBIeHUECKON 1EATEILHOCTH.

17. CdopmupyiiTe ocHOBHBbIE YCJOBHSA OOecredeHUs] BBICOKOIO KayecTBa M 3I(PGeKTUBHOCTH
YIPaBJIEeHYECKOI0 pelieHus.



Otger:

K ocHoBHBIM ycnoBusM oOecriedeHHsI BHICOKOTO KadecTBa M 3P (PEKTUBHOCTH yIMPABICHYECKOTO
pELICHHsT OTHOCSTCSA:

— TpHUMEHEHHE K pa3paboTKe YIpaBIEHUYECKOTO PELICHHUs HayYHBIX TOAX00B MEHEPKMEHTA;

— W3ydeHHe BIMSHUA OHKOHOMHYECKHX 3aKOHOB Ha 3()(PEeKTHBHOCTh yIPaBICHYECKOTO
pelIeHus;

— oOecnieueHne  JUIA, [PUHUMAIONIETO  pPEHICHHE, KadyeCTBEHHOW  uH(popMauuei,
XapaKTepU3yIoIel IMMapaMeTpsl BBIXOJAA, BXOJa, BHEIIHEW Cpeibl W Tpollecca CUCTEMBI Pa3padOTKH
pelIeHus;

— TMpUMEHEHHE MeETOAOB ()YHKIHMOHAIBHO-CTOMMOCTHOTO  aHaju3a, I[POrHO3HMPOBAHUS,
MOJIEIIMPOBAHUS K SKOHOMUYECKOTO 000CHOBAHUS KXKIOTO PEIICHHS;

—  CTPYKTypH3amwus poOIeMbl U TIOCTPOEHHUE JIepeBa IeNei;

— obecrneueHne CONOCTABUMOCTH (CPaBHUMOCTH) BAPHAHTOB PELICHUIA;

— olecrneueHre MHOTOBAPHAHTHOCTH PELICHUIA;

— TpaBoBas 000CHOBAaHHOCTH IPHHUMAEMOTO PEIIECHUS;

— aBTOMaru3amms Iipormecca cbopa 00paboTku uWHGOPMAIMH, IIpolecca pa3padOTKu H
peanu3anuy peleHn;

— pa3paboTka u (HyHKIIMOHUPOBAHHE CUCTEMbl OTBETCTBEHHOCTH W MOTHBAIIMH Ka4eCTBEHHOTO
1 3QPEKTUBHOTO PEICHYIS,;

- HaJIMYUC MEXaHHU3Ma p€ajin3allui pCuICHU.

18. Kakue yunTsiBaoTcst (paKTOpPbI NPH pa3padoTKe yNpaBieHYeCKHX PeleHnii?

OtBert:
[Ipu pazpaboTke ynpaBiIeHIECKUX PELICHUH CIeyeT YUUThIBATh CIEAYIOIINE (PaKTOPHL:
—  METOJOJIOTMYECKUH YPOBEHb Pa3pabOTKU PELICHNUS;
— 00BeM, J[JOCTOBEpHOCTb, OIEPATUBHOCTh MW JIPyrMe XapaKTEepUCTUKU HCIOIb3yeMOn
UHQOPMAIIH;
—  BpeMs, HE0OXOAUMOe TSl pa3padOTKH PEIIeHUS;
—  OpraHu3alLUIo Pa3pabOTKU peLIeHMS;
— cyOBbeKTHBHBIC (haKTOPHI;
—  KOMIIETEHTHOCTb CYyOBEKTa, IPUHUMAIOIIETO PEIICHHE;
—  YpOBEHb MEXaHM3ALUHU U aBTOMATU3ALMH HHPOPMAIHOHHOHN PabOTHI.

19. Chopmupyiite 3Tanbl NPUHATHS TOCYIAPCTBEHHOT0 PeLeHHUs]:

OTBert:

ITanbl NPUHATHS TOCYAAPCTBEHHOT0 PellIeHN:

1) oGHapyxeHue, onpeesieHHe U AeTaau3aLus Mpo0IeMbl;

2) BBISIBIEHNE KPUTEPHEB OIICHKHU aJIbTepPHATHB;

3) pa3paboTKa albTePHATUBHBIX BAPUAHTOB PEIICHUS 3a/1a4H;
4) oueHKa anbTEpPHATHB;

5) BBIOOp HaMITy4lIel abTEPHATHBHI,

6) olieHKa MOCJEICTBUI MPUHATOTO PELICHMS.

20. Kakue yunTbIBaloTCs (PAKTOPBI MPHU PeaTu3aluM YIPaBJeHYeCKUX perieHuii?

OTBerT:
[Ipu peanmzanuu yrnpaBieHIECKOTO PEIICHUS CIIeyeT YIYUTHIBATh TaKue (aKTOphI:
—  OpraHM3alMOHHBIC POPMBI YIIPABICHUS;
—  BpeMs, Heo0X0aMMOE JIIs OCYIIICCTBICHUS PEIICHNUS;
—  YPOBEHB IOJITOTOBKY YIPABICHUYESCKHUX KaJIPOB;
—  TIPUHATHIC METOIBI YIIPABIICHUS;
—  aBTOPHUTET PYKOBOJUTEIIS;
—  HaAEKHOCTh ¥ 3P (HEKTUBHOCTh TEXHUIECKUX CPEICTB YIIPABICHHS,
—  YPOBEHb OpTaHH3AIMH KOHTPOJIS 32 UCTIOTHEHUEM PEIICHHUS.



21. MMpuuucaure cydbeKThI TOCY1APCTBEHHOT0 YIIPABJIEHHS.

OtBert:

Cy0beKTbl TOCYyAapCTBEHHOI0 YNPaBJEeHHMs — 3TO OpraHbl TOCYAAPCTBEHHON BIACTH,
HaJIeJIeHHbIE TTOJTHOMOYMSAMHU OCYIIECTBIIATH BJIACTh M HEIOCPEICTBEHHOE YIpaBlIeHHE OOIIECTBEHHBIMU
IIPOLIECCAMH.

[lepconanbHpie CyOBEKTHI — 3TO JUIA, W30paHHbIE HA TOCYJApCTBEHHBIC NOLKHOCTH. K HHM
OTHOCSITCS: IIpesunment Poccuiickoit ®Denepannu; uiensl Copeta dDemeparumy; JIEeIyTaThl
Tl'ocynapctBennoit Jlymbl; BbIcIIee AODKHOCTHOE NHUIO cyOwbekTa Poccmiickoit denepannm; MemyTaThl
PETHOHAILHOTO 3aKOHOIATETILHOTO COOpaHUsL.

K KomnnexkTHBHBIM CyOBEKTaM OTHOCSTCS TOCYJapCTBEHHBIE OpraHbl, HMCIOIIUE IIPaBO
3aKOHOAATENbHON (HOPMaTUBHO-peTynupytoriei) naunuatusbl. CormacHo cratee 104 Koncturymmu PO,
KOJUIGKTUBHBIMH CYOBEKTaMH 3aKOHOAATEJbHOW WHHULIMATHBBI Ha (elepalbHOM YPOBHE SIBISIOTCS:
CoBer ®enepanun; [IpaBurensctBo Poccuiickoii @epepanny; 3akoHOomaTeNbHbIE (IPEACTAaBUTEIbHBIC)
opranbl cyopekToB P®; Koncrurynnonusiit Cyn PO mo Bompocam cBoero Benenust; Bepxosusrii Cyn PO
IO BOIIPOCAM CBOETO BEICHUS.

22. KakoBbI BUABI TOCYIaPCTBEHHBIX peleHuii, npuanmaemsix Ilpesunentom Poceunn.

OtBert:

IIpesunent Pocculickoit @enepanyy— BbICIIAs TOCYIAPCTBEHHAS JOJDKHOCTH Poccuu, a Taxkxke
JUUO0, 3aHUMarouiee dTy JToKHOCTh. IIpesunment Poccuiickoit @Penepauudu uU3MaeT  yKasbl H
PacIOpsKEHUSI.

[Ipesunent Poccuum siBiseTcss rimaBoil rocynmapctBa. MHOTHE MOTHOMOYHS TPE3UIEHTa JHOO
MMEIOT HETIOCPEICTBEHHO UCIIOJIHUTEIBHBIN XapaKTep, MO0 NPUOIMKEHBI K UCTIOTHUTEIbHOM BIACTH.

23. KakoBbl BHBI rOCY1apCTBEeHHBIX penieHuii npuauMaembix [IpaBurenscrBom Poccun?

Otger:

[IpaButenscTtBO Poccuiickoit ®enepauvyi Ha OCHOBAHMM M BO ucnoiHeHHe KoHcTuTyuuu
Poccuiickori  ®enepanuu, (denepaibHBIX KOHCTHTYIIMOHHBIX —3aKOHOB, (elepalibHBIX 3aKOHOB,
HOpMAaTHUBHBIX yka30B IIpe3unenra Poccuiickoii denepanuu U34a€T MMOCTAHOBIICHUS U PaCHOPSKEHMUS,
o0ecreynBaeT UX UCIOJIHEHHE.

24. OxapakTepu3syiiTe NOJHOMOYHMS 3aKOHOAATEIbHBIX OPraHOB BJacTH B c(depe NPUHATHS
rocyJapCcTBEHHBIX PellleHUH U KOHTPOJIS 32 MX UCIIOJTHEHHEM.

OtBert:

[TonHOMOYMS 3aKOHOATENBEHOTO (TIPEACTABUTEIILHOIO) OpraHa 3aKkpervisitoTes B ¢T. 5 Ne 184-D3.
OTH TOJIHOMOYMS BECbMa MHOTOYMCICHHBI, MOITOMY HX cienyeT kiaccuduuuposarb. [lo Bumam
BBIMIOJTHSEMBIX (YHKIUHA W OCOOCHHOCTSM TOCYJapCTBEHHO-BIACTHOM JEATEIILHOCTH TIOJTHOMOYUS
nenstes Ha:l) yupeoumenvHble: TIPUHUMAET KOHCTUTYIHMIO (yCTaB) M TOMNPaBKH K HeH (K Hemy); 2)
3aKoHOOamenbHble: OCYIIECTBISIET 3aKOHOAATENIFHOE PEryJIMpOBaHKe MO MpeaMeTaM BEeICHHs CyObeKTa
®deniepany U MO MpeaIMeETaM COBMECTHOTO BejaeHus Depepanyu u cyobekToB dDejeparuu B mpeaenax
nonHoMounit cyowexToB denmepanun; 3) okonomuueckue u QuHaHCO60-0100CemHble: YTBEPKIAET
Oromxer cyOpekta Demepanvyu M OTYET O €ro MCIOJHEHWH; YTBEP)KIAET MPOrpaMMbl COLMAIBHO-
HSKOHOMHYECKOTO pa3BUTHs cyObekra Demepauuu u Ap.;4) KommpoabHble: 3aCTyLIIHBAET €KETOIHBIC
OTYETHI BBICIIETO JOKHOCTHOTO JIMIA O PE3yJbTaTax JEATENbHOCTH BBICHIETO OpraHa MCHOTHUTEIHHON
BiIacTH cyObekra Depepaluy; OCYIIECTBISET KOHTPOJIb 3a WCIIOJHEHHEM OIo/KeTa CyObeKTa
Oenepanun; 5) Kaopogvle: Ha3HAYaeT Ha JIODKHOCTH M OCBOOOXIACT OT JOJDKHOCTH OTHENBHBIX
JOJKHOCTHBIX JHI cyOBhekTa deneparuu u ap.

25. OxapakTepu3yiiTe NMOJHOMOYHS CyAeOHbIX OPraHoB B c(epe NPHHATUS TOCYIAPCTBEHHBIX
pelleHn i U KOHTPOJIS 32 UX MCIIOJTHEHHEM.

OTBeT:



CyneOHas BJIaCTb SBJISIETCS OHOM U3 BETBEH roCyJapCTBEHHON BIACTH, @ CyOBEKTOM, 3TY BJIACTh
OCYILIECTBISIIOIIMM,  SIBJSIETCSl  CUCTEMa  CyAeOHbIX  OpraHoB, oOJajaromias  BO3MOKHOCTBIO
BO3/ICHCTBOBATh Ha MPOUCXO/ISIIUE B OOIIECTBE MPOILIECCHI.

CynebHast BiacTb SABISETCA  Pa3HOBHIHOCTBIO TOCYJApCTBEHHOW BJACTH  Hapsily C
3aKOHOJATENbHOM M HCIIOJHUTENBHOW, a €€ OpraHel O0JafaloT ONPENEeIEHHON CaMOCTOSTEIbHOCTHIO.
[IpuHIHIT caMOCTOSTENIEHOCTH OpraHOB cyAeOHOW BimacTu P® mposBiseTcs B HE3aBUCHUMOCTH CYIEH,
MOTYMHSIOIINXCSI UCKITIOYUTENBHO 3akoHy U Konctutynuu PO.

B uncno denepanpapix cymnoB Bxomar: Kouctutymmonusni cyn P®; Bepxoswusiii cyn PO, a
TaKXXe BEPXOBHBIE CyIbl PECIyOJMK, aBTOHOMHBIX OKPYI'OB, KpaeBble, O00JACTHBIC M PallOHHbIE CY[IBI,
CyIbl TOponoB (enepanbHOrO 3HaueHWss W T.1.; Breicmmit Apbutpaxssiii Cyn PO, denepanbHbie
apOUTpasKHBIE CyIIbI OKPYT'OB U CyOBEeKTOB PO.

Cynebnast Buactb P® mpencraBineHa COBOKYITHOCTBIO MHOTOTPAaHHBIX — ITOJTHOMOYHH,
3aKJIIOYAIOIINXCS B: OCYLIECTBIEHUM MPAaBOCYIMs; KOHCTUTYLIHOHHOM KOHTpOJIE; KOHTPOJEM 3a
BBIHECEHHEM 3aKOHHBIX W OOOCHOBaHHBIX PEIICHHH TOCYAapCTBEHHBIX OPraHOB M JOJKHOCTHBIX JIWIY,
o0ecreyeHny HCIIOIHEHUS! IPUTOBOPOB; Pa30MpaTenbCTBE M paspellieHUH Jell 00 aIMHUHHUCTPATHBHBIX
NPaBOHAPYIIEHMSX; Pa3bsCHEHUH BOIPOCOB ACHCTBYIOIIEI0 3aKOHOAATENHCTBA IO BOIPOCaM CyAeOHOMN
NPaKTUKH; y4acTUH B (POPMUPOBAHHMU CYJEHCKOTO KOpIyca M COACHCTBUU B ()YHKIIMOHUPOBAHUHU ITHUX
opraHoB. Peanm3anus Bcex 3THX IOJHOMOYHHA W SIBISETCS peann3anuedl cyneOHoi Bmactu. CambiM
TJIaBHBIM TIOJTHOMOYHMEM SBIISIETCSl OCYIIECTBICHUE IPABOCYAMs, KOTOPOE HMEET IpPaBO COBEPIIATH
TOJIBKO CYI.

26. PackpoiiTe cyTh MOJeJIHM mpolecca pa3padoTKH M MPUHATHS yNpaBJjieHYecKoro pemenus I.
Caiimona.

OTBerT:

B monemn, mpemnoxennoit ['epbeprom CaiiMoHOM, TpeAcCTaBIeHBI TpPW OJIOKA WIH CTaIUH:
pa3BelbIBaTENIbHASA,  NPOCKTHAs, BbIOOp. CaliMOH  BBIABUHYJ  KOHIICHIIUIO  OTPaHHUYCHHOU
palMoOHANBHOCTH, yKa3aB 3 rpymnmbl (aKTOPOB: KOTHMTHMBHBIC, WM I103HABaTENIbHBIC (DAKTOPBHI;
MONMUTHYECKHE (PaKTOPBI; OPraHU3AIMOHHBIE (PaKTOPHI.

Koenumuenvie gakmoper. CylecCTBEHHO OTrpaHHYCHHBIM pPECypCOM  SBISETCS BHHMaHUC
VIPaBJISIONIEr0, TaK KaK OH HE B COCTOSIHMM Y4YaCTBOBAaTh Ha BCEX 3aceIaHMsIX, OOCYXKICHUSAX U
OJTHOBPEMEHHO HaXOJUTHCS B PA3NUYHBIX MecTaX. [lonumuyeckue paxmopsi BKIIOYAIOT COBOKYITHOCTH
ycinoBuid, B cuiy Koropbix JIIIP moxer pgeilcTBoBaTh HE B COOTBETCTBUM € CHUCTEMOM CBOUX
npennouteHuit. Opeanuzayuonusie gaxmopul. C TOUKHA 3pSHHS CIEIMATUCTA 10 YIIpaBlIeHUI0 Mapua,
OOJBIIMHCTBO OpTaHMU3AIHN TIPEICTABIIIOT COO0M OpraHU3aIMOHHBIE aHAPXUU.

27. B d4YemM 0CO0EHHOCTM W HEJIOCTATOK MOJeJN TMpolecca pa3padoTKH W NPUHATHSA
ynpaBjeH4YecKoro pemennss Munuodepra?

OtBert:

CormacHo MUHIIOEPTY CYIIECTBYIOT TPH pasHbIX THUIA Mpolecca MPUHITHS PElIeHUH, KOTOpbIe
OoH o0Oo3HavaeT: “‘CHavana aymaro”’, “‘cHadana BWXKY , ‘“‘CHayana nenaro”’. Mojenp “cHavana maymaro”
coctout u3 4 OnokoB: Omnpenenenue, Huarnocruka, IIpoextupoBanue, Pemenne. Mogens “cHauana
BUXKY” coctouT u3 4 Onokos: [loaroroeka, Mukyouposanue, IIpocBerienue, Bepudukaius. Monaenb
“cHavana nenato” coctout u3 3 OmokoB: JeiictBue, Bribop, 3akperuienue. [lepsas Monens xapakrepHa
U HAYKH, BTOpas — JUIsl UCKYyCCTBA, TPEThs — UL peMecia. B ocHOBe mepBoil Mojenu jexar (akTsl,
BTOPOM — UJIeH, TPEThEel — ONBIT. MoIeNIn HE YUUTHIBAIOT TOro, 4yTo JIIIP umMeeT noquYMHEHHbBIX, KOTOPhIE
MOTJIM TIOMOYb B TIPOIIECCE BBIPAOOTKHU PENICHUSI M KOTOPBIE MOTYT OBITh 3aMHTEPECOBAHBI UM HET B €T0
BBITIOJTHEHUH.

28. U3 kaKHMX 3TaNOB COCTOMT Pa3padoTKa ynpapjeHuyeckux pemenuii (YP)?

OTtBer:

Paspabotka ynpasnendeckux pernenuii (YP) pazoruBaercs Ha CieayrOIIMeE ITAIIbL.

1-#t oran. IlocTaHoBKa 3a7a4r: BOBHUKHOBEHHE HOBOM CUTYaIlMH; MOSBICHUE MPOOIEMBI, cOOp
HeoOxonuMoil uHGOpMalnyu; onucaHue NpoONIEeMHOM cuTyauuu. 2-i stam. Pa3zpaboTka BapuaHTOB
pemenus: GopMyIHpOBaHKE TPEOOBAHHUN M OTPaHUYEHUIT; cOOp HeoOXoMMMOH HH(pOpMaIINK; pa3padoTKa



BO3MOXXHBIX BapuUaHTOB pelieHus. 3-i dtan. BwiOop BapwaHTa, WIH albTEPHATHBBI: OMNpEICICHUE
KPUTEPHEB BBHIOOpPA; BHIOOP PEHICHHUS, OTBEYAIOUIETO KPUTEPHUIO; OIICHKA BO3MOXKHBIX MOCIECTBUN;
BBIOOpP MPEANOYTUTEIILHOTO perieHus. 4-i stan. OpraHu3anus BBITIOJHCHHS PEIICHUS W €ro OICHKA:
COCTaBJICHHE IJIaHA pealIM3allii PEIICHsI; KOHTPOJIb MPOIIECcCa PeaTu3alluil YITPaBICHYSCKOTO PEIICHYS,
OIICHKA PEIICHUS MPOOIEMBI.

29. IlepeuncauTe 3TaNbI pa3padoTKH NMpoLecca MoJeJTHPOBAHME.

OTBerT:

MonenupoBaH#ie UCTIOIB3YETCS TaM, TJIE PEIIAr0TCs CI0XKHbBIE 3a/1a4H, TPEOYIOIIUE CHCTEMHOTO U
KOMILJIEKCHOTO mojxofa. OCyIecTBIsSeTCs MOJCIMPOBAHUE B HECKOJIBKO 3TAloOB: MOCTAHOBKA 3a7auu
MOJICTIMPOBAHUS;, COOp HCXOAHON HWH(OPMAINK; KOHCTPYHpPOBaHHE MPOOJIEM; aHaIN3 aJeKBaTHOCTU
mpo0JieM; KaYeCTBCHHBIM M KOJMYCCTBCHHBINH aHAU3 MOJCIM M €ro KOPPEKTUPOBKA; MPAKTHYECKOS
WCIOJIB30BaHUE MOJICIH IS Pa3padOTKH yIPABICHYECKOTO PEIICHUS.

30. 'ne ucnoABL3yIOTCSI METOBI COIUAILHOTO UCCJIETOBAHUSA H KAK OHHM OCYIIECTBISIOTCS ?

Otser:

Mertonpl COLMAIBHOIO HCCIIENAOBAHUS HCIIONB3YIOTCS B PEIICHHH HpoOsieM, CBA3aHHBIX C
paborHukamu. OHH OCYHIECTBISIIOTCS MyTeM cOopa M 00paboTku MHGOpPMALUK O MOTPEOUTENSIX M
WHTEpecax OpraHu3alllH, O XapakTepe B3aMMOOTHOIICHUH MEXAy JIOAbMH U rpynnamu. HMcmons3ytorcs
MHTEPBbIO, aHKETHOEe HalOirofeHue, camMoHaOmroneHue W T.A.  ComManbHble HCCICNOBAHUS NAIOT
UH(OpPMAINIO, Ha OCHOBE KOTOPOH MOKHO HPOTHO3MPOBATh PEAKLUIO NEPCOHAla Ha OIpeJesIeHHOe
pelIeHue.

31. Ha kakue rpynmnbl AeJTCS MeTOABI pa3padoTKH YNPABJIEeHYECKOr0 perieHus?

OTBerT:
Bce MeToipl pa3paboTKHU yIpaBIeHUECKOTO PEICHUS IENIATCS Ha CIIEYIONUE TPYIIIbBL:
—  METOJBI TOCTAHOBKH MPOOIIEM;
—  MEeTOABI petIeHus mpooiem;
—  METOJIbl OPTaHHU3AIIMH BBITIOJIHEHHS TPUHSTHIX PEIICHUH.

32. B kakux caydasax HMeeT MeCTO MHOTOKPHUTEPHAJbLHbII BbIOOP aJIbTEPHATHB NPH pa3padoTke
yIpaBJIeHYeCKUX peleHuii?

OTBert:

MHoOroKpHUTepHallbHBIA BBIOOP albTEPHATHB NPHU pa3paboTKe yNpaBleHUYECKUX PEUICHUH UMeeT
MECTO B CJIEYIOIIUX CITyqasx:

— CHCTeMa, SIBISoHIascs OOBEKTOM DPACCMOTPEHHMs, XapaKTepH3yeTcs HaObOpOM KpPUTEpPHUEB,
OOJBIIMHCTBO KOTOPBIX MPOTHBOPEUMNBHL;

— uMeeTcs OOWH IJIOOANBHBIA KpuTepuil — menb. Kak mpaBuiio, 3TO HEKOIWYECTBEHHBIH
KPUTEPHH, CPaBHEHHE U BBIOOD aJbTEPHATHB 10 KOTOPOMY 3aTpyIHEHbI. BeieacTsue yero nponsBoanTCs
JEKOMITO3HIIUS, T.€. pa3OMeHHE TIO00aIbHOTO KPUTEpHs Ha JIOKAJIbHBIE, MO0 KOTOPHIM CPaBHUBAIOTCS
aNbTEpHATHUBBI;

— TPH KOONEPATUBHOM INPUHATHUHM PEIICHUH, KOrAa KaXIbld CYOBEKT MOJb3yeTcs CBOMM
KpUTEPHUEM.

33. C nmnoMombK KAaKHX METOIOB OCYIIECTBJSIETCS NPUHATHE PpPeElleHHii B  YCJIOBHIX
omnpeaejeHHOCTH?

OTBerT:

[IpunsTe pelieHud B YCIOBUAX OINPEACICHHOCTH CBS3aHO C HCIOJIB30BAHUEM METOIOB
MaTeMaTHYECKOro IPOrpaMMHPOBaHUs (METOIOB YCIIOBHOW ONTHMU3AIIMH), KOTOPBIE PEATU3YIOT BTOPOI
MOJXOJ B CJIy4ae MHOTOKPUTEPHUATbHOW ONTHMHU3ALMU, T.€. OJUH M3 KPUTEPUEB BEIOMpaeTcs Kak
[JIaBHBIN, @ OCTAJIbHBIC — KAK OIPaHUYCHUS.



34. Kakue nmoaxoabl MCIOJIB3YIOTCS ISl yyeTa (aKTOpa HeompeaeJeHHOCTH NMPH pa3padoTKu M
BbIOOPa yNpaBJIeHYeCKHX pelieHmii?

OTBerT:

Jns ydera ¢akropa HEONPEACICHHOCTH UCTIONB3YIOTCS CIEAYIOIINE TTOIXObI.

1.TlpoBepka ycroiiunBocTH. OHa mpemaycMarpuBacT pa3pabOTKy CIICHApUEB peaTu3aliu
peleHus B HanboJiee BEPOITHBIX YCIOBUSAX WIH B HAHOOJIee OMACHBIX YCIOBHIX. [10 Kax oMy ClieHapHIo
BbIpa0aThIBACTCS pPEaKIMs WM IPEINOoaraloTcs ACHCTBUS M OLCHHBAIOTCS IIOTEPH, MOXOIbI H Jp.
nmokaszarenu. PelieHue CYUTaeTCsi yCTOWYMBBIM, €CIIM BO BCEX PACCMATPHBACMBIX CHTYAITUSIX WHTEPECHI
YYACTHHUKOB COOJTIOAIOTCS, a HEOIaronpHUATHBIC MOCACICTBHS CMSITIalOTCS 3a CYET CTPAXOBOK.

2. KoppekTrpoBka TapamMeTpoB SKOHOMHYECKMX HOPMATHBOB C YYE€TOM HEOJIAronmpHUsTHBIX
00CTOSITENLCTB.

3. ®opmaM30BaHHOE ONUCAHUE HEOTPEACICHHOCTH.

35. Ha yem ocHOBBIBAaeTCsl MAPHAsi AHTATOHUCTHYECKAasi urpa?

Otser:

B urpe mMoryt crankuBaTbcs MHTEPECHl IBYX MM Oojiee MPOTUBHHUKOB; B IIEPBOM Cllyyae Urpa
Ha3bIBACTCs IIAPHOU, BO BTOPOM - MHOXKECTBEHHOM.

B mapHOl aHTaroHMCTUYECKOM HWIpe ydYacTBYIOT JiBa WIPOKA, IPECICAYIOIIHAE IPSIMO
MIPOTHBOIOJIOXKHBIE LeNH. [lapHas aHTaroHNCTHUYECKas UTpa OTHOCHUTCA K KJIACCY TaK Ha3bIBAEMBIX TP C
HyJI€BOM CyMMOH. B 3THX wWrpax cyMMa BBIMIPBIIIEH BCEX OINEPUPYIOIIMX CTOPOH paBHA HYIO.
JlelicTBUTENBHO, B IAPHON aHTarOHUCTUYECKOM UI'PE OJUH UI'POK BBIUIPHIBAET POBHO CTOJIBKO, CKOJIBKO
MIPOUTPBIBAET BTOPOM.

36. M3 Kkakux JTamoB COCTOMUT TpOlecC MOUCKA pelleHUusl JII000i KOHEYHOIl mapHOIi
AHTArOHMCTUYECKOH MIPhI?

OtBert:

[Iponiecc mowmcka pemieHnst JOOOH KOHEYHOW MAapHON aHTArOHUCTUYECKOW UTPBI COCTOUT W3
CJICAYIOIIMX OCHOBHBIX 3TAIOB: 1) yNpoIIeHHe UIPhl B LESX YMEHBIICHHS €€ Pa3MEPHOCTH; 2) IpOBEpKa
UTPBI HA CEAJIOBYIO TOUKY; €CIIM UTPa UMEET CEIUIOBYIO TOUKY, TO CIEAYeT IIEPEUTH K 3Tamy 3, HHaue - K
atany 4; 3) peleHne Urpbl B YUCTHIX CTPATETHAX; 4) pEelIEeHHE UTPhI B CMEUIaHHBIX CTPATEeTHsX.

37. B yem 3aki0o4yaercs cyTb UMHUTANHOHHOI Moaenu ""Mourte-Kapno'?

CyTh MeTO/1a 3aKTI0UAEeTCs B TOM, YTO CTpouTes hopmansHast mojeins Y = f(X), x — Bekrop (Habop
napaMeTpoB), a 3aTe€M C IOMOIIBIO JaTYMKa CIyJalHBIX YMCeJl MOJIydaeTcss MHOTOKpAaTHAs pealn3aris
Habopa mapameTpoB x. IlepeMeHHbIE MIMUTAITMOHHON MOJIENN 3a/1al0TCs dKCIEepTaMU. DKCHEPThl MOTYT
3ajaBaTh NpeAeibl W3MCHEHHS BEpOSTHOCTEW OTAENbHBIX pelieHuit mno rpady pemenwit. Bua
pacripeneneHuss BEPOSITHOCTHBIX IapaMeTpoB (HOPMaJIbHBIH, MOTEHLHMAJIbHBIM, JIOTHOPMAJIbHBIA WIN
JpyTHUe) IO3BOJISET BBIPA3UTh OXKUAAHUS SKCIIEpTa M0 Pe3yJibTaTaM MapKeTHHIa IPOEKTa.

NmuTanuonHast MOJENb YUYHUTHIBAET TAKXKe B3aMMOCBSI3UM HEKOTOPBHIX NEPEMEHHBIX, OCHOBAHHBIE
Ha 3aKOHOMEPHOCTSIX PBIHKA, B YaCTHOCTH: B3aMMOCBSI3b LIEHBI U OOBEMOB NPOJAX; 3aBHCUMOCTD
U37EpKeK 0T 00bEMOB IPOU3BOACTBA!

38. Kakue q)aKTopl)I YUYUTBIBAIOTCA IIPHU peau3allii YIIPAaBJICHIECCKOI0 PECIICHUSA

OTBert:

IIpn peanmuzanmy ynpaBiIe€HYECKOTO PEIICHHS YYUTHIBAIOTCS (aKTOPHI: a) OpraHW3allMOHHBIE (OPMBI
ynpaBieHus; 0) Bpems, HEOOXOAMMOE MJisi OCYIIECTBJICHHMSA peIIEHHs; B) YpPOBEHb IOJITOTOBKU
YIpaBIIEeHUYECKUX KaApOB; T) TNPHUHITHIE METOABl YIPABICHHS; Jd) AaBTOPUTET DPYKOBOAUTENS; €)
HaJEKHOCTh M 3((HEKTUBHOCTh TEXHUYECKUX CPEJCTB yNPABICHUS; ) YPOBEHb OpraHU3AIMH KOHTPOJISI
32 UCTIOJTHEHUEM PEIICHHUS.



